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agency headquarters, and attachments
of appropriate documents such as:

(A) Specific tasking resulting from
development of the Plan;

(B) Guidance for the development of
emergency conservation plans;

(C) Task milestones;
(D) Listing of responsible sub-agen-

cies and individuals at both agency
headquarters and subordinate units;

(E) Reporting and administrative
procedures for headquarters and subor-
dinate organizations;

(F) Report schedules pursuant to
§ 436.106(c);

(G) Schedules for feedback in order
to facilitate plan updating, to include
reviews of emergency conservation
plans developed pursuant to § 436.105;

(H) Schedules for preparing and sub-
mitting the annual report on energy
management pursuant to § 436.106(a);

(I) Schedules of plan preparation and
publication;

(J) Communication, implementation,
and control measures such as inspec-
tions, audits, and others; and

(vi) An Emergency Conservation Plan
Summary Section pursuant to the re-
quirements of § 436.105(d).

(3) Appendices which are needed to
discuss and evaluate any innovative
energy conserving technologies or
methods, not included in this part,
which the agency has identified for in-
clusion in its plan.

(c) Each plan must be approved and
signed by the principal energy con-
servation officer designated pursuant
to paragraph (b)(2) of this section.

§ 436.103 Program goal setting.

(a) In developing and revising plans
for a projected 10-year plan each agen-
cy shall establish and maintain energy
conservation goals in accordance with
the requirements of this section.

(b) Agencies shall establish three
types of conservation goals:

(1) Energy consumption goals, by fuel
type by functional category (see appen-
dix B).

(2) Energy efficiency goals by fuel
type by functional category (see appen-
dix B).

(3) Fuel switching goals for shifting
energy use from oil and natural gas to
other fuels in more plentiful supply

from domestic sources (see appendix
B).

(c) General operations energy con-
servation goals shall be established by
each Federal agency with the broad
purpose of achieving reductions in
total energy consumption and in-
creased efficiency without serious mis-
sion degradation or unmitigated nega-
tive environmental impacts. Within
the broad framework, each agency
should seek first to reduce energy con-
sumption per unit of output in each ap-
plicable functional category. In evalu-
ating energy efficiency, each agency
should select and use standards of
measurement which are consistent
throughout the planning period. Par-
ticular attention should be given to in-
creased energy use efficiency in non-
renewable fuel consumption. The sec-
ond focus of attention should be on ini-
tiatives which shift energy use from oil
and natural gas to other fuels in more
plentiful supply from domestic sources.

§ 436.104 Energy conservation meas-
ures and standards.

(a) Each agency shall consider for in-
clusion in its plan the measures identi-
fied in appendix C of this subpart.

(b) The following questions should be
considered in the evaluation of each
measure:

(1) Does this measure provide an in-
centive or disincentive?

(2) What is the estimate of savings by
fuel type?

(3) What are the direct and indirect
impacts of this measure?

(4) Is this measure to be mandatory
throughout the agency?

(5) If not mandatory, under what cir-
cumstances will it be implemented,
and who will be responsible for deter-
mining specific applicability?

(6) Who will be the direct partici-
pants in the implementation of this
measure?

(7) What incentives (if any) are to be
provided for the participants?

(8) When will this measure be imple-
mented?

(9) Will this measure be implemented
in a single step or will it be phased in?
If it will be phased in, over what period
of time?

(10) Will performance of the measure
be evaluated and reported?
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