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(b) Project director. (1) A grantee shall 
employ a full-time project director un-
less paragraph (b)(3) of this section ap-
plies. 

(2) The grantee shall give the project 
director sufficient authority to admin-
ister the project effectively. 

(3) The Secretary waives the require-
ment in paragraph (b)(1) of this section 
if the applicant demonstrates that the 
requirement will hinder coordination— 

(i) Among the Federal TRIO Pro-
grams; or 

(ii) Between the programs funded 
under sections 402A through 410 of the 
HEA and similar programs funded 
through other sources. 

(c) Recordkeeping. For each partici-
pant, a grantee shall maintain a record 
of— 

(1) The basis for the grantee’s deter-
mination that the participant is eligi-
ble to participate in the project under 
§ 645.3; 

(2) The basis for the grantee’s deter-
mination that the participant has a 
need for academic support in order to 
pursue successfully a program of edu-
cation beyond secondary school; 

(3) The services that are provided to 
the participant; 

(4) The educational progress of the 
participant during high school and, to 
the degree possible, during the partici-
pant’s pursuit of a postsecondary edu-
cation program. 

(Authority: 20 U.S.C. 1070a–11 and 1070a–13).
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Subpart A—General

§ 646.1 What is the Student Support 
Services Program? 

The Student Support Services Pro-
gram provides grants for projects de-
signed to— 

(a) Increase the retention and grad-
uation rates of eligible students; 

(b) Increase the transfer rate of eligi-
ble students from two-year to four-year 
institutions; and 

(c) Foster an institutional climate 
supportive of the success of low-income 
and first generation college students 
and individuals with disabilities 
through services such as those de-
scribed in § 646.4. 

(Authority: 20 U.S.C. 1070a–11 and 1070a–14)

§ 646.2 Who is eligible to receive a 
grant? 

An institution of higher education or 
a combination of institutions of higher 
education is eligible to receive a grant 
to carry out a Student Support Serv-
ices project. 

(Authority: 20 U.S.C. 1070a–14)

§ 646.3 Who is eligible to participate in 
a Student Support Services project? 

A student is eligible to participate in 
a Student Support Services project if 
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