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1871.202-2 Procurement organization.

The procurement organization shall
appoint the procurement member of
the buying team. This individual shall
be a warranted contracting officer or a
contract specialist with broad latitude
to act for the contracting officer. The
procurement member shall be the team
leader with the ultimate responsibility
to conduct the procurement.

1871.202-3 Supporting organizations.

Buying team members may require
additional team members to perform
specialized functions or to assist in the
evaluation of offers. Requests for sup-
porting members shall be made by the
organization identifying the need for
the support and directed to the appro-
priate management level in the sup-
porting organization. Supporting team
members, once designated for the
team, shall fulfill all applicable respon-
sibilities to the team as other mem-
bers.

1871.202-4 Center management.

Center managers shall, to the max-
imum extent practical and consistent
with their responsibilities to manage
the Center mission, convey sufficient
authority to members of the buying
team to conduct the procurement. Ad-
ministrative or technical approvals
should be minimized, and where
deemed essential, facilitated to the
maximum extent practicable. Center
managers should lend their full support
to the buying team should problems
arise from the procurement.

1871.203 Buying team responsibilities.

(a) The buying team shall conduct
the procurement in a manner that best
satisfies the user requirements and
meets the norms expected of a Govern-
ment procurement. Team members
should develop open communications,
rely on decisions of other responsible
functional team members and meet
their obligations to the team. The
team will typically—

(1) Refine the final specifications for
the solicitation;

(2) Decide the most appropriate solic-
itation method;

(3) Establish milestones for the pro-
curement;
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(4) Finalize the evaluation criteria;

(5) Develop the RFO and model con-
tract; and

(6) Evaluate offers and determine the
awardee.

(b) The procurement member of the
buying team shall lead clarifications,
discussions, and negotiations; shall be
the source selection official; and shall
conduct debriefings.

1871.204 Small business set-asides.

(a) Except as provided in paragraphs
(b) through (f) of this section, each
MidRange acquisition shall be reserved
exclusively for small business con-
cerns. (See FAR subparts 19.5 and 19.13.
See FAR 19.1305(a) regarding priority
considerations).

(b) The requirement for small busi-
ness MidRange set-asides does not re-
lieve the buying office of its responsi-
bility to procure from required sources
of supply, such as Federal Prison In-
dustries, Industries for the Blind and
Other Severely Handicapped, and mul-
tiple award Federal Supply Schedule
contracts.

(¢c) Procurements not conducted as
small business set-asides and under less
than full and open competition require
a Justification for Other than Full and
Open Competition pursuant to FAR
Part 6.

(d) If the buying team procurement
member determines that the conditions
for a HUBZone set-aside, HUBZone sole
source, or small business set-aside can-
not be satisfied, the buying team may
purchase on an unrestricted basis uti-
lizing MidRange procedures. The buy-
ing team procurement member shall
document the contract file with the
reason for the unrestricted acquisition.

(e) Acquisitions required to be con-
ducted under Full and Open Competi-
tion by the Small Business Competi-
tiveness Demonstration Program, FAR
subpart 19.10, will not be set aside for
small business.

(f) If the buying team proceeds with a
small business MidRange set-aside and
receives an offer from only one respon-
sible small business concern at a rea-
sonable price, the contracting officer
will normally make an award to that
concern. However, if the buying team
does not receive a reasonable offer
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