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1872.000 Scope of part. 
This part prescribes policies and pro-

cedures for the acquisition of inves-
tigations.

Subpart 1872.1—The Investigation 
Acquisition System

1872.101 General. 
The investigation acquisition system 

encourages the participation of inves-
tigators and the selection of investiga-
tions which contribute most effectively 
to the advancement of NASA’s sci-
entific and technological objectives. It 
is a system separate from the acquisi-
tion process, but requiring the same 
management and discipline to assure 
compliance with statutory require-
ments and considerations of equity.

1872.102 Key features of the system. 
(a)(1) Use of the system commences 

with the Enterprise Associate Adminis-
trator’s determination that the inves-
tigation acquisition process is appro-
priate for a program. An Announce-
ment of Opportunity (AO) is dissemi-
nated to the interested scientific and 
technical communities. The AO is a 
form of broad agency announcement 
(BAA) (see FAR 35.016 and 1835.016 for 
general BAA requirements). This solic-
itation does not specify the investiga-
tions to be proposed but solicits inves-
tigative ideas which contribute to 
broad objectives. In order to determine 
which of the proposals should be se-
lected, a formal competitive evaluation 
process is utilized. The evaluation for 

merit is normally made by experts in 
the fields represented by the proposals. 
Care should be taken to avoid conflicts 
of interest. These evaluators may be 
from NASA, other Government agen-
cies, universities, or the commercial 
sector. Along with or subsequent to the 
evaluation for merit, the other factors 
of the proposals, such as engineering, 
cost, and integration aspects, are re-
viewed by specialists in those areas. 
The evaluation conclusions as well as 
considerations of budget and other fac-
tors are used to formulate a com-
plement of recommended investiga-
tions. A steering committee, serving as 
staff to the Enterprise Associate Ad-
ministrator or designee when source 
selection authority is delegated, re-
views the proposed payload or program 
of investigation, the iterative process, 
and the selection recommendations. 
The steering committee serves as a 
forum where different interests, such 
as flight program, discipline manage-
ment, and administration, can be 
weighed. 

(2) The Program AA, or designee, se-
lects the proposals that will partici-
pate in the program. Once selected, an 
investigator is assigned appropriate re-
sponsibilities relating to the investiga-
tion through a contract with the insti-
tution. For foreign investigators, these 
responsibilities will usually be outlined 
in an agreement between NASA and 
the sponsoring governmental agency in 
the investigator’s country. 

(b) The AO process provides a dis-
ciplined approach to investigation ac-
quisition. The following major steps 
must be followed in each case: 

(1) The AO shall be signed by the Pro-
gram AA and shall be widely distrib-
uted to the scientific, technological, 
and applications user communities, as 
appropriate. 

(2) An evaluation team shall be 
formed including recognized peers of 
the investigators. 

(3) A project office will be assigned to 
assess the engineering, cost, integra-
tion, and management aspects of the 
proposals. 

(4) A program office will be respon-
sible to formulate a complement of in-
vestigations consistent with the objec-
tives stated in the AO, cost, and sched-
ule constraints. 
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(5) A steering committee appointed 
by the appropriate Program AA shall 
review the proposed investigations for 
relevance and merit, will assure com-
pliance with the system as described in 
this Handbook, and make selection rec-
ommendations. 

(6) The Source Selection Official 
shall be the Program AA or the Pro-
gram AA’s designee. 

(c) Payloads will be formulated con-
sisting of investigations selected 
through the AO process and/or other 
authorized methods. 

[62 FR 4477, Jan. 30, 1997, as amended at 64 
FR 14641, Mar. 26, 1999]

1872.103 Management responsibilities. 

(a) Program AAs are responsible for 
overseeing the process and for making 
key decisions essential to the process 
including: 

(1) Determination to use the inves-
tigation acquisition system. 

(2) Appointment of the steering com-
mittee members. 

(3) Designation of a staff to assure 
uniformity in the issuance of the AO 
and conformity with the required pro-
cedures in the evaluation and selec-
tion. 

(4) Reuse, to the maximum extent 
practicable, of space hardware and sup-
port equipment. 

(5) Determination to use advisory 
subcommittees, contractor, or full-
time Government employees only in 
the evaluation process. 

(6) Issuance of the AO. 
(7) Selection of investigations and in-

vestigators, determination of need of a 
definition phase, determination of the 
role of the investigator with regard to 
providing essential investigation hard-
ware and services, and determination 
of the need for payload specialists. 

(8) Assure consideration is given to 
minorities in the establishment of peer 
groups, distribution of the AO and in 
the selection of investigations. 

(9) Provide a framework for coopera-
tive foreign participation in Space 
Shuttle, Spacelab, and Space Station 
missions. 

(b) The Program AA should call upon 
any required experts throughout the 
process.

Subpart 1872.2—Applicability of 
the Process

1872.201 General. 
The system used for acquisition of in-

vestigations is separate from the agen-
cy procedures for acquisition of known 
requirements. A decision to use this 
special acquisition process will be 
based on a determination that it is the 
most suitable to meet program needs. 
The decision-making official will con-
sider the criteria for use of the system. 
The project plan or other documenta-
tion should discuss the proposed mode 
of investigations selection.

1872.202 Criteria for determining ap-
plicability. 

(a) The decision to use the investiga-
tions acquisition process as an alter-
native to the normal planning and ac-
quisition process can only be made 
after consideration of the conditions 
which require its use. All of the fol-
lowing conditions should exist before 
deciding that the system is applicable: 

(1) NASA has a general objective 
which can be furthered through novel 
experimental approaches. To develop 
such approaches, NASA wishes to draw 
upon the broadest possible reservoir of 
ideas. 

(2) Choices must be made among 
competing ideas in expanding knowl-
edge. 

(3) Individual participation of an in-
vestigator is essential to exploitation 
of the opportunity. 

(b) The investigations acquisition 
process shall not be used when any of 
the following characteristics are 
present: 

(1) The requiring office can define a 
requirement sufficiently to allow for 
normal acquisition. 

(2) The program is extremely com-
plex, requiring specialized integration, 
coordination, or other special handling, 
or extending over a lengthy period 
wherein individual participation is not 
essential.

1872.203 Applicable programs and ac-
tivities. 

The investigation acquisition process 
is most suitable for investigations 
aimed at exploration requiring several 
unique sensors or instruments, but it 
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