National Aeronautics and Space Administration

1872.403-3 Government
process.

evaluation

(a) The Program AA may, in accord-
ance with NMI 1150.2, appoint one or
more full-time Government employees
as subcommittee members of the Pro-
gram Office Steering Committee to
evaluate and categorize the proposals.

(b) Each subcommittee member
should be qualified and competent to
evaluate the proposals in accordance
with the AO evaluation criteria. It is
important that a subcommittee’s eval-
uation not be influenced by others ei-
ther within or outside of NASA.

(c) The subcommittee members will
not contact the proposers for addi-
tional information.

(d) The subcommittee members will
classify the proposals in accordance
with the four categories indicated in
1872.403-1(e)(1). HBach categorization
will be supported by an appropriate ra-
tionale including a narrative of each
proposal’s strengths and weaknesses.

1872.404 Engineering, integration, and
management evaluation.

(a) The subcommittee responsible for
categorization of each proposal in
terms of its scientific applications, or
technical merit should receive infor-
mation on probable cost, technical sta-
tus, developmental risk, integration
and safety problems, and management
arrangements in time for their delib-
erations.

(b) This information should be pro-
vided at the discretion of the Head-
quarters Program Office by the Project
Office at the installation. This infor-
mation can be in general terms and
should reflect what insights the
Project Office can provide without re-
questing additional details from the
proposers. This limited Project Office
review will not normally give the sub-
committees information of significant
precision. The purpose is to give the
subcommittee sufficient information
so it can review the proposals in con-
junction with available cost, integra-
tion, and management considerations
to gain an impression of each inves-
tigator’s understanding of the prob-
lems of the experiment and to permit
gross trade-offs of cost versus value of
the investigation objective.

1872.404

(c) Following categorization, the
Project Office shall evaluate proposals
in contention, in depth, including a
thorough review of each proposal’s en-
gineering, integration, management,
and cost aspects. This review should be
accomplished by qualified engineering,
cost, and business analysts at the
project center.

(d) In assessing proposed costs, the
evaluation must consider:

(1) The investigation objective.

(2) Comparable, similar or related in-
vestigations.

(3) Whether NASA or the investigator
should procure the necessary sup-
porting instrumentation or services
and the relative cost of each mode.

(4) Total overall or probable costs to
the Government including integration
and data reduction and analysis. In the
case of investigations proposed by Gov-
ernment investigators, this includes all
associated direct and indirect cost.
With respect to cooperative investiga-
tions, integration, and other applicable
costs should be considered.

(e) The Project Office, as part of the
in-depth evaluation of proposals that
require instrumentation or support
equipment, will survey all potential
sources for Government-owned instru-
mentation or support equipment that
may be made available, with or with-
out modifications, to the potential in-
vestigator. Such items contributed by
foreign cooperating groups which are
still available under cooperative
project agreements will also be consid-
ered for use under the terms and condi-
tions specified in the agreements. As
part of the evaluation report to the
Program Office, the availability or
nonavailability of instrumentation or
support equipment will be indicated.

(f) Proposals which require instru-
mentation should be evaluated by
project personnel. This evaluation
should cover the inter-faces and the as-
sessment of development risks. This
evaluation should furnish the selection
official with sufficient data to con-
tribute to the instrument determina-
tions. Important among these are:

(1) Whether the instrument requires
further definition;

(2) Whether studies and designs are
necessary to provide a reasonably accu-
rate appreciation of the cost;

475



