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(d) Currency of files. Any office or 
board maintaining qualifications data 
files shall review and update each file 
at least once a year. This process 
should include: 

(1) Encouraging firms to submit an-
nually an updated statement of quali-
fications and performance data on a SF 
254. 

(2) Reviewing the SF’s 254 and 255 
and, if necessary, updating the firm’s 
classification (see 36.603(c)). 

(3) Recording any contract awards 
made to the firm in the past year. 

(4) Assuring that the file contains a 
copy of each pertinent performance re-
port (see 36.604). 

(5) Discarding any material that has 
not been updated within the past three 
years, if it is no longer pertinent, see 
36.604(c). 

(6) Posting the date of the review in 
the file. 

(e) Use of data files. Evaluation boards 
and other appropriate Government em-
ployees, including contracting officers, 
shall use data files on firms.

36.604 Performance evaluation. 
(a) Preparation of performance reports. 

For each contract of more than $25,000, 
performance evaluation reports shall 
be prepared by the cognizant con-
tracting activity, using the SF 1421, 
Performance Evaluation (Architect-
Engineer). Performance evaluation re-
ports may also be prepared for con-
tracts of $25,000 or less. 

(1) A report shall be prepared after 
final acceptance of the architect and 
engineer contract work or after con-
tract termination. Ordinarily, the eval-
uating official who prepares this report 
should be the person responsible for 
monitoring contract performance. 

(2) A report may also be prepared 
after completion of the actual con-
struction of the project. 

(3) In addition to the reports in sub-
paragraphs (a)(1) and (2) of this section, 
interim reports may be prepared at any 
time. 

(4) If the evaluating official con-
cludes that a contractor’s overall per-
formance was unsatisfactory, the con-
tractor shall be advised in writing that 
a report of unsatisfactory performance 
is being prepared and the basis for the 
report. If the contractor submits any 

written comments, the evaluating offi-
cial shall include them in the report, 
resolve any alleged factual discrep-
ancies, and make appropriate changes 
in the report. 

(5) The head of the contracting activ-
ity shall establish procedures which en-
sure that fully qualified personnel pre-
pare and review performance reports. 

(b) Review of performance reports. Each 
performance report shall be reviewed 
to ensure that it is accurate and fair. 
The reviewing official should have 
knowledge of the contractor’s perform-
ance and should normally be at an or-
ganizational level above that of the 
evaluating official. 

(c) Distribution and use of performance 
reports. Each performance report shall 
be distributed in accordance with agen-
cy procedures. The report shall be in-
cluded in the contract file, and copies 
shall be sent to offices or boards for fil-
ing with the firm’s qualifications data 
(see 36.603(d)(4)). The contracting activ-
ity shall retain the report for at least 
six years after the date of the report. 

[48 FR 42356, Sept. 19, 1983, as amended at 56 
FR 15153, Apr. 15, 1991]

36.605 Government cost estimate for 
architect-engineer work. 

(a) An independent Government esti-
mate of the cost of architect-engineer 
services shall be prepared and fur-
nished to the contracting officer before 
commencing negotiations for each pro-
posed contract or contract modifica-
tion expected to exceed $100,000. The es-
timate shall be prepared on the basis of 
a detailed analysis of the required 
work as though the Government were 
submitting a proposal. 

(b) Access to information concerning 
the Government estimate shall be lim-
ited to Government personnel whose 
official duties require knowledge of the 
estimate. An exception to this rule 
may be made during contract negotia-
tions to allow the contracting officer 
to identify a specialized task and dis-
close the associated cost breakdown 
figures in the Government estimate, 
but only to the extent deemed nec-
essary to arrive at a fair and reason-
able price. The overall amount of the 
Government’s estimate shall not be 
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