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project-based accounting systems con-
sistent with § 990.310. Where a portion 
of a PHA’s rental inventory is sepa-
rately managed (by a resident manage-
ment corporation, for example), the 
250-unit threshold shall apply to the 
total number of PHA-owned dwelling 
rental units, including those separately 
managed. 

(c) PHAs that do not receive oper-
ating subsidies or that have fewer than 
250 rental units may, but are not re-
quired to, develop and use project-
based accounting systems consistent 
with the specifications of this subpart.

§ 990.305 Definitions. 
Cost Center. A set of units, activities, 

programs, or staff that are grouped by 
a PHA for purposes of management, fi-
nancial monitoring, and analysis. Cost 
centers can be delineated by adminis-
trative departments or divisions within 
a PHA, by office locations, by indi-
vidual projects or clusters or commu-
nities of projects that consist of one or 
more contiguous buildings, an area of 
contiguous row houses, or scattered-
site buildings. 

Project. A building or set of buildings 
identifiable as a development project 
under a HUD-assigned project number.

§ 990.310 Project-based accounting. 
(a) PHAs identified in § 990.301(b) 

shall develop and maintain a system of 
accounting for operating income and 
operating costs for each project or op-
erating cost center in a manner capa-
ble of generating information to meet 
HUD consolidated reporting require-
ments. 

(b) Operating income and cost infor-
mation to be accounted for at a project 
or cost center level shall include at 
least rental income and the adminis-
trative costs, utilities costs, mainte-
nance costs, repair costs, and such 
other income and costs identified by 
the PHA as project-specific for man-
agement purposes. The minimum in-
come and expense distribution require-
ments for project-based accounting in-
formation include: 

(1) Project-specific operating income 
credited to a specific project or cost 
center which shall include, at a min-
imum, rental income and excess utili-
ties income; and 

(2) Project-specific operating expense 
to be charged to a specific project or 
cost center level which shall include, 
at a minimum, utilities expense and di-
rect maintenance (material and labor) 
expense, in addition to any other oper-
ating expenses in the 4000 series of ac-
counts which are identified by the PHA 
as project-specific for management 
purposes (for example, tenant services 
or protective services personnel as-
signed to a specific project). 

(c) Indirect operating income and in-
direct operating expenses that are not 
project-specific are not required to be 
accounted for at, or allocated to, a 
project or cost center level. Indirect in-
come and expense that is not required 
to be allocated to the project or cost 
center level includes non-project-spe-
cific income and expense, including 
PHA central office overhead expense, 
which is not identifiable with, or read-
ily assignable to, a specific project or 
cost center. 

(d) PHAs may establish operating 
cost centers on any reasonable basis 
that reflects the PHA management 
structure and that meets the financial 
information needs at the lowest level 
of line authority within that manage-
ment structure. A PHA’s determina-
tion of appropriate cost centers and 
method of income and cost distribution 
shall be controlling unless HUD deter-
mines there is good cause for requiring 
some other frame of reference for ag-
gregating financial information.

§ 990.315 Records and reports. 
(a) Each PHA shall maintain fiscal 

year-end income and expense state-
ments, which reflect the PBA informa-
tion required by § 990.310, for each 
project or other cost center and shall 
make these available for review upon 
request by interested members of the 
public. 

(b) Each PHA shall distribute such 
year-end financial statements to the 
Chairman and to each member of the 
Housing Authority Board of Commis-
sioners, and to such other State and 
local public officials as the Secretary 
may specify. Project-based income and 
expense statements shall be made 
available to Board chairmen as soon as 
is practicable after the close of the fis-
cal period.
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