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28 CFR Ch. III (7–1–03 Edition)§ 345.10 

Subpart H—FPI Inmate Training and 
Scholarship Programs

345.80 General. 
345.81 Pre-industrial training. 
345.82 Apprenticeship training. 
345.83 Job safety training. 
345.84 The FPI scholarship fund.

AUTHORITY: 18 U.S.C. 4126, 28 CFR 0.99, and 
by resolution of the Board of Directors of 
Federal Prison Industries, Inc.

SOURCE: 60 FR 15827, Mar. 27, 1995, unless 
otherwise noted.

Subpart A—Purpose and Scope

§ 345.10 Purpose and scope. 

It is the policy of the Bureau of Pris-
ons to provide work to all inmates (in-
cluding inmates with a disability who, 
with or without reasonable accom-
modations, can perform the essential 
tasks of the work assignment) confined 
in a federal institution. Federal Prison 
Industries, Inc. (FPI) was established 
as a program to provide meaningful 
work for inmates. This work is de-
signed to allow inmates the oppor-
tunity to acquire the knowledge, skills, 
and work habits which will be useful 
when released from the institution. 
There is no statutory requirement that 
inmates be paid for work in an indus-
trial assignment. 18 U.S.C. 4126, how-
ever, provides for discretionary com-
pensation to inmates working in Indus-
tries. Under this authority, inmates of 
the same grade jobs, regardless of the 
basis of pay (hourly, group piece, or in-
dividual piece rates) shall receive ap-
proximately the same compensation. 
All pay rates under this part are estab-
lished at the discretion of Federal Pris-
on Industries, Inc. Any alteration or 
termination of the rates shall require 
the approval of the Federal Prison In-
dustries’ Board of Directors. While the 
Warden is responsible for the local ad-
ministration of Inmate Industrial Pay-
roll regulations, no pay system is initi-
ated or changed without prior approval 
of the Assistant Director, Industries, 
Education and Vocational Training 
(Assistant Director).

Subpart B—Definitions

§ 345.11 Definitions. 
(a) Federal Prison Industries, Inc. 

(FPI)— A government corporation or-
ganizationally within the Bureau of 
Prisons whose mission is to provide 
work simulation programs and training 
opportunities for inmates confined in 
Federal correctional facilities. The 
commercial or ‘‘trade’’ name of Fed-
eral Prison Industries, Inc. is UNICOR. 
Most factories or shops of Federal Pris-
on Industries, Inc. are commonly re-
ferred to as ‘‘UNICOR’’ or as ‘‘Indus-
tries’’. Where these terms are used, 
they refer to FPI production locations 
and to the corporation as a whole. 
UNICOR, FPI, and Industries are used 
interchangeably in this manner. For 
these purposes, Federal Prison Indus-
tries, Inc. will hereinafter be referred 
to as FPI. 

(b) Superintendent of Industries (SOI)—
The Superintendent of Industries, also 
referred to as Associate Warden/Indus-
tries and Education, is responsible for 
the efficient management and oper-
ation of an FPI factory. Hereinafter, 
referred to as SOI. 

(c) FPI work status— Assignment to 
an Industries work detail. 

(1) An inmate is in FPI work status if 
on the job, on sick call during the in-
mate’s assigned hours, on furlough, on 
vacation, for the first thirty days on 
writ, for the first 30 days in adminis-
trative detention, or for the first 30 
days on medical idle for FPI work-re-
lated injury so long as the injury did 
not result from an intentional viola-
tion by the inmate of work safety 
standards. 

(2) Full-time work status. A work 
schedule for an inmate consisting of 
90% or more of the normal FPI factory 
work week. 

(3) Part-time work status. A work 
schedule of less than 90% of the normal 
FPI factory work week. 

(d) Unit Team— Bureau of Prisons 
staff responsible for the management 
of inmates and the delivery of pro-
grams and services. The Unit Team 
may consist of a unit manager, case 
manager, correctional counselor, unit
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secretary, unit officer, education rep-
resentative, and psychologist. 

(e) Unit Discipline Committee (UDC)— 
The term Unit Discipline Committee re-
fers to one or more institution staff 
members delegated by the Warden with 
the authority and duty to hold an ini-
tial hearing upon completion of the in-
vestigation concerning alleged 
charge(s) of inmate misconduct (see 28 
CFR 541.15). The Warden shall author-
ize these staff members to impose 
minor sanctions for violation of prohib-
ited act(s). 

(f) Discipline hearing officer (DHO)— 
This term refers to an independent dis-
cipline hearing officer who is respon-
sible for conducting Institution Dis-
cipline Hearings and who imposes ap-
propriate sanctions for incidents of in-
mate misconduct referred for disposi-
tion following the hearing required by 
28 CFR 541.15 before the UDC. 

(g) Pretrial inmate—The definition of 
pretrial inmate in 28 CFR 551.101(a) is 
applicable to this part. 

[60 FR 15827, Mar. 27, 1995, as amended at 61 
FR 59168, Nov. 20, 1996; 64 FR 32169, June 15, 
1999]

Subpart C—Position Classification
§ 345.20 Position classification. 

(a) Inmate worker positions must be 
assigned an appropriate level of pay. 
All inmate workers shall be informed 
of the objectives and principles of pay 
classification as a part of the routine 
orientation of new FPI inmate work-
ers. 

(b) The Warden and SOI have the re-
sponsibility for position classification 
at each location.

Subpart D—Recruitment and 
Hiring Practices

§ 345.31 Recruitment. 
Inmate workers for FPI locations 

may be recruited through admission 
and orientation lectures or through di-
rect recruiting.

§ 345.32 Hiring. 
(a) Inmate workers are ordinarily 

hired through waiting lists. Except as 
noted in § 345.33, inmates are to be 
placed on the waiting lists in order of 

receipt of applications for work with 
Industries, and are to be hired in the 
same sequence. 

(b) Waiting lists are to be maintained 
and kept available for scrutiny by 
auditors and other staff with a need to 
know. SOI’s are encouraged to main-
tain a waiting list for each FPI fac-
tory.

§ 345.33 Waiting list hiring exceptions. 

(a) Needed skills. An inmate may be 
hired ahead of other inmates on the 
waiting list if the inmate possesses 
needed skills and the SOI documents 
the reasons for the action in the posi-
tion classification files. 

(b) Prior FPI work assignment. An in-
mate with prior FPI work experience 
during the inmate’s current commit-
ment and with no break in custody will 
ordinarily be placed within the top ten 
percent of the waiting lists unless the 
inmate was transferred for disciplinary 
reasons, was placed in segregation, or 
voluntarily left the FPI work assign-
ment for non-program reasons (i.e. for 
some reason other than formal edu-
cation, vocational training, drug abuse 
or similar formal programs). For exam-
ple, an inmate transferred administra-
tively for nondisciplinary reasons, and 
who has documented credit as a prior 
worker, is covered under the provisions 
of this paragraph. 

(c) Industry closing and relocation. 
When an FPI factory closes in a loca-
tion with two or more FPI factories, an 
inmate worker affected may be trans-
ferred to remaining FPI factories 
ahead of the top portion of the inmates 
on the waiting lists, so there is no 
break in active duty with FPI. Such 
actions are also in order where the 
work force of an industry is reduced to 
meet institution or FPI needs. An in-
mate transferred under the provisions 
of this part will have the same benefits 
as any intra-industry transfer. 

(d) Disciplinary transfers. An inmate 
who is a disciplinary transfer from the 
last institution designated and who 
wishes re-assignment in FPI at the re-
ceiving institution may be hired on a 
case-by-case basis at the discretion of 
the SOI, who should consider the secu-
rity level and reasons for the mis-
conduct. Such an inmate, despite prior
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