Off. of Voc. and Adult Education, Education

the project needs and can benefit from
literacy training and basic skills reme-
diation;

(4) The need of that population for
educational services, including their
readiness for instructional services and
how readiness was assessed; and

(5) How the project would meet the
literacy and basic skills needs of the
specific target group to be served.

(c) Plan of operation. (15 points) The
Secretary reviews each application to
determine the quality of the plan of op-
eration for the project, including—

(1) The establishment of written,
measurable goals and objectives for the
project that are based on the project’s
overall mission;

(2) The extent to which the program
is coordinated with existing resources
such as community-based organiza-
tions, VISTA recipients, adult basic
education program recipients, non-
profit literacy action organizations,
and existing organizations providing
shelters to the homeless;

(3) The extent to which the manage-
ment plan is effective and ensures
proper and efficient administration of
the project;

(4) How the applicant will ensure
that project participants otherwise eli-
gible to participate are selected with-
out regard to race, color, national ori-
gin, gender, age, or handicapping con-
dition; and

(5) If applicable, the plan for the
local application process and the cri-
teria for evaluating local applications
submitted by eligible applicants for
contracts or subgrants.

(d) Quality of key personnel. (15
points) (1) The Secretary reviews each
application to determine the quality of
key personnel the State plans to use on
the project, including—

(i) The qualifications of the State co-
ordinator/project director;

(ii) The qualifications of each of the
other key personnel to be used by the
SEA in the project;

(iii) The time that each person re-
ferred to in paragraphs (d) (1) (i) and
(i) of this section will commit to the
project; and

(iv) How the applicant, as part of its
nondiscriminatory employment prac-
tices, will ensure that its personnel are
selected for employment without re-
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gard to race, color, national origin,
gender, age, or handicapping condition.

(2) To determine personnel qualifica-
tions under paragraphs (d)(1) (i) and (ii)
of this section, the Secretary con-
siders—

(i) Experience and training in fields
related to the objectives of the project;

(ii) Experience in providing services
to homeless populations;

(iii) Experience and training in
project management; and

(iv) Any other qualifications that
pertain to the quality of the project.

(e) Budget and cost effectiveness. (5
points) The Secretary reviews each ap-
plication to determine the extent to
which—

(1) The budget is adequate to support
the project;

(2) Costs are reasonable in relation to
the objectives of the project; and

(3) The budget is presented in enough
detail for determining paragraphs (e)
(1) and (2) of this section.

(f) Evaluation plan. (10 points) The
Secretary reviews each application to
determine the quality of the evaluation
plan for the project, including the ex-
tent to which the applicant’s methods
of evaluation—

(1) Objectively, and to the extent pos-
sible, quantifiably measure the suc-
cess, both of the program and of the
participants, in achieving established
goals and objectives;

(2) Contain provisions that allow for
frequent feedback from evaluation data
provided by participants, teachers, and
community groups in order to improve
the effectiveness of the program; and

(3) Include a description of the types
of instructional materials the appli-
cant plans to make available and the
methods for making the materials
available.

(Approved by the Office of Management and
Budget under control number 1830-0506)

(Authority: 42 U.S.C. 11421)

[54 FR 34430, Aug. 8, 1989, as amended at 56

FR 13522, Apr. 2, 1991]

§491.22 What additional factor does
the Secretary consider?

In addition to the criteria in §491.21,
the Secretary may consider whether
funding a particular applicant would
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improve the geographical distribution
of projects funded under this program.

(Authority: 42 U.S.C. 11421)

Subpart D—What Conditions Must
be Met After an Award?

§491.30 How may an SEA operate the
program?

An SEA may operate the program di-

rectly, award subgrants, or award con-
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tracts to eligible recipients. If an SEA
awards contracts, the SEA shall dis-
tribute funds on the basis of the State-
approved contracting process.

(Authority: 42 U.S.C. 11421(a)).



