§645.32

or agency and the interested individ-
uals and organizations throughout the
target area of the goals and objectives
of the project;

(2) The plan for identifying, recruit-
ing, and selecting participants to be
served by the project;

(3) The plan for assessing individual
participant needs and for monitoring
the academic progress of participants
while they are in Upward Bound;

(4) The plan for locating the project
within the applicant’s organizational
structure;

(5) The curriculum, services and ac-
tivities that are planned for partici-
pants in both the academic year and
summer components;

(6) The planned timelines for accom-
plishing critical elements of the
project;

(7) The plan to ensure effective and
efficient administration of the project,
including, but not limited to, financial
management, student records manage-
ment, and personnel management;

(8) The applicant’s plan to use its re-
sources and personnel to achieve
project objectives and to coordinate
the Upward Bound project with other
projects for disadvantaged students;

(9) The plan to work cooperatively
with parents and key administrative,
teaching, and counseling personnel at
the target schools to achieve project
objectives; and

(10) A follow-up plan for tracking
graduates of Upward Bound as they
enter and continue in postsecondary
education.

(d) Applicant and community support
(16 points). The Secretary evaluates
the applicant and community support
for the proposed project on the basis of
the extent to which—

(1) The applicant is committed to
supplementing the project with re-
sources that enhance the project such
as: space, furniture and equipment,
supplies, and the time and effort of per-
sonnel other than those employed in
the project.

(2) The applicant has secured written
commitments of support from schools,
community organizations, and busi-
nesses, including the commitment of
resources that will enhance the project
as described in paragraph (d)(1) of this
section.
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(e) Quality of personnel (8 points). To
determine the quality of personnel the
applicant plans to use, the Secretary
looks for information that shows—

(1) The gqualifications required of the
project director, including formal
training or work experience in fields
related to the objectives of the project
and experience in designing, managing,
or implementing similar projects;

(2) The qualifications required of
each of the other personnel to be used
in the project, including formal train-
ing or work experience in fields related
to the objectives of the project;

(3) The quality of the applicant’s plan
for employing personnel who have suc-
ceeded in overcoming barriers similar
to those confronting the project’s tar-
get population.

(f) Budget and cost effectiveness (5
points). The Secretary reviews each ap-
plication to determine the extent to
which—

(1) The budget for the project is ade-
quate to support planned project serv-
ices and activities; and

(2) Costs are reasonable in relation to
the objectives and scope of the project.

(g) Evaluation plan (8 points). The
Secretary evaluates the quality of the
evaluation plan for the project on the
basis of the extent to which the appli-
cant’s methods of evaluation—

(1) Are appropriate to the project and
include both quantitative and quali-
tative evaluation measures; and

(2) Examine in specific and measur-
able ways the success of the project in
making progress toward achieving its
process and outcomes objectives.

(Approved by the Office of Management and
Budget under control number 1840-0550)

(Authority: 20 U.S.C. 1070a-11 and 1070a-13)

§645.32 How does the Secretary evalu-
ate prior experience?

(@) In the case of an application de-
scribed in §645.30(a)(2), the Secretary
reviews information relating to an ap-
plicant’s performance under its expir-
ing Upward Bound grant. This informa-
tion includes information derived from
annual performance reports, audit re-
ports, site visit reports, project evalua-
tion reports, and any other verifiable
information submitted by the appli-
cant.
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(b) The Secretary evaluates the ap-
plicant’s prior experience in delivering
services on the basis of the following
criteria:

(1) (3 points) Whether the applicant
serves the number of participants
agreed to under the approved applica-
tion;

(2) (3 points) The extent to which
project participants have demonstrated
improvement in academic skills and
competencies as measured by standard-
ized achievement tests and grade point
averages;

(3) (3 points) The extent to which
project participants continue to par-
ticipate in the Upward Bound Program
until they complete their secondary
education program;

(4) The extent to which participants
who complete the project, or were
scheduled to complete the project, un-
dertake programs of postsecondary
education; and

(5) (3 points) The extent to which par-
ticipants who complete the project, or
were scheduled to complete the
project, succeed in education beyond
high school, including the extent to
which they graduate from postsec-
ondary education programs.

(Approved by the Office of Management and
Budget under control number 1840-0550)

(Authority: 20 U.S.C. 1070a-11 and 1070a-13)

§645.33 How does the Secretary set
the amount of a grant?

(a) The Secretary sets the amount of
a grant on the basis of—

(1) 34 CFR 75.232 and 75.233, for new
grants; and

(2) 34 CFR 75.253, for the second and
subsequent years of a project period.

(b) If the circumstances described in
section 402A(b)(3) of the HEA exist, the
Secretary uses the available funds to
set the amount of the grant at the less-
er of—

(1) $190,000; or

(2) The amount requested by the ap-
plicant.

(Authority: 20 U.S.C. 1070a-11)

§645.34¢ How long is a project period?

(a) Except as provided in paragraph
(b) of this section, a project period
under the Upward Bound Program is
four years.

§645.40

(b) The Secretary approves a project
period of five years for applicants that
score in the highest ten percent of all
applicants approved for new grants
under the criteria in §645.31.

(Authority: 20 U.S.C. 1070a-11)

Subpart E—What Conditions Must
Be Met by a Grantee?

§645.40 What are allowable costs?

The cost principles that apply to the
Upward Bound Program are in 34 CFR
part 74, subpart Q. Allowable costs in-
clude the following if they are reason-
ably related to the objectives of the
project:

(a) In-service training of project
staff.

(b) Rental of space if space is not
available at the host institution and
the space rented is not owned by the
host institution.

(c) For participants in an Upward
Bound residential summer component,
room and board—computed on a week-
ly basis—not to exceed the weekly rate
the host institution charges regularly
enrolled students at the institution.

(d) Room and board for those persons
responsible for dormitory supervision
of participants during a residential
summer component.

(e) Educational pamphlets and simi-
lar materials for distribution at work-
shops for the parents of participants.

(f) Student activity fees for Upward
Bound participants.

(g) Admissions fees, transportation,
Upward Bound T-shirts, and other costs
necessary to participate in field trips,
attend educational activities, visit mu-
seums, and attend other events that
have as their purpose the intellectual,
social, and cultural development of
participants.

(h) Costs for one project-sponsored
banquet or ceremony.

(i) Tuition costs for postsecondary
credit courses at the host institution
for participants in the summer bridge
component.

(J)(1) Accident insurance to cover any
injuries to a project participant while
participating in a project activity; and

(2) Medical insurance and health
service fees for the project participants

315



