RHS, RBS, RUS, FSA, USDA

in property management. In the case of
cooperative housing, this stipulation
will apply only when it has been deter-
mined that the cooperative is unable to
manage itself.

(c) Borrowers who have demonstrated
ability. Supervision will consist of at
least an annual review of budgets and
other management reports according
to §1930.122, and a triennial supervisory
visit according to §1930.119 of this sub-
part when the borrower is:

(1) Successful in completing a first
full fiscal year of operation.

(2) Current with loan payments.

(3) In compliance with other loan or
grant requirements.

(4) Maintaining the security in a sat-
isfactory manner.

(5) Otherwise progressing satisfac-
torily.

§§1930.111-1930.112 [Reserved]

§1930.113 Borrower responsibilities.

Borrower responsibilities are de-
scribed in paragraph III of exhibit B of
this subpart.

§§1930.114-1930.116 [Reserved]

§1930.117 Agency responsibilities.

Effective supervision requires FmHA
or its successor agency under Public
Law 103-354 employees to be familiar
with the various types of borrowers
and their management plan; to commu-
nicate effectively with borrowers and
their management agent, when appli-
cable; and to provide guidance in the
operation and management of MFH
projects.

(a) Servicing Official. Servicing Offi-
cials are responsible for effective bor-
rower supervision. Servicing Officials
will:

(1) Organize their work and the work
of their staffs in order that time is
used effectively in providing borrower
supervision and place emphasis on su-
pervisory visits and review of borrower
management reports.

(2) Emphasize to the borrower and/or
the borrower’s management agent that
they, not FmHA or its successor agen-
cy under Public Law 103-354, are re-
sponsible for managing the project,
planning and following budgets within
acceptable tolerance, collecting rents
or occupancy charges, repaying the

§1930.117

loan on schedule, budgeting for ade-
quate project operations and mainte-
nance; and for compliance with any
loan or grant agreement or resolution,
State laws, and other FmHA or its suc-
cessor agency under Public Law 103-354
requirements.

(3) Monitor all provisions or condi-
tions of the FmHA or its successor
agency under Public Law 103-354 ap-
proval documents to ensure that they
are fully complied with throughout the
life of the project.

(4) Monitor the borrowers’ compli-
ance with FmHA or its successor agen-
cy under Public Law 103-354 regula-
tions concerning real property tax, in-
surance, bonding, security, budgeting,
and reporting requirements.

(5) Systematically monitor response
to OIG report findings at specific inter-
vals and/or during routine supervisory
visits, compliance reviews, and phys-
ical inspections.

(6) Assure that borrower financing
statements are continued and not al-
lowed to lapse.

(7) Have each borrower designate a
representative to serve as its contact
source for Agency communication on
project related matters.

(8) Become familiar with the bor-
rower’s bylaws or other rules and regu-
lations when necessary to assure com-
pliance with FmHA or its successor
agency under Public Law 103-354 pro-
gram civil rights and Fair Housing Act
requirements.

(9) Provide borrower governing bodies
with suggestions for information dis-
tribution that may be helpful in keep-
ing the membership in touch with ac-
tivities to increase and maintain mem-
bership interest.

(10) Provide informed advice and
guidance to borrowers as needed.

(11) Identify problem borrower ac-
counts and initiate servicing plans in-
cluding workout agreements with the
borrower according to exhibit F of sub-
part B of part 1965 of this chapter.

(12) Gather, maintain, analyze, and
distribute a database of actual MFH
operation and maintenance expense for
determination of expense reasonable-
ness that reflects variables of project
operation and characteristics.

(13) Avoid doing any of the following:
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