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is using a ticket for purposes of sus-
pending continuing disability reviews 
(see subpart C of this part); 

(f) Report to the PM the specific out-
comes achieved with respect to specific 
services the EN provided or secured on 
behalf of beneficiaries whose tickets it 
accepted for assignment. Such reports 
shall conform to a national model pre-
scribed by us and shall be submitted to 
the PM at least annually; 

(g) Provide a copy of its most recent 
annual report on outcomes to each ben-
eficiary considering assigning a ticket 
to it and assure that a copy of its most 
recent report is available to the public 
while ensuring that personal informa-
tion on beneficiaries is kept confiden-
tial; 

(h) Meet our financial reporting re-
quirements. These requirements will be 
described in the agreements between 
ENs and the Commissioner, and will in-
clude submitting a financial report to 
the program manager on an annual 
basis; 

(i) Collect and record such data as we 
shall require, in a form prescribed by 
us; and 

(j) Adhere to all requirements speci-
fied in the agreement with the Com-
missioner and all regulatory require-
ments in this part 411.

§ 411.330 How will SSA evaluate an 
EN’s performance? 

(a) We will periodically review the re-
sults of the work of each EN to ensure 
effective quality assurance in the pro-
vision of services by ENs. 

(b) In conducting such a review, we 
will solicit and consider the views of 
the individuals the EN serves and the 
PM which monitors the EN. 

(c) ENs must make the results of 
these periodic reviews available to dis-
abled beneficiaries to assist them in 
choosing among available ENs.

Subpart F—State Vocational Re-
habilitation Agencies’ Partici-
pation

PARTICIPATION IN THE TICKET TO WORK 
PROGRAM

§ 411.350 Must a State VR agency par-
ticipate in the Ticket to Work pro-
gram? 

Yes. Each State agency admin-
istering or supervising the administra-
tion of the State plan approved under 
title I of the Rehabilitation Act of 1973, 
as amended (29 U.S.C. 720 et seq.), must 
participate in the Ticket to Work pro-
gram if it wishes to receive payments 
from SSA for serving disabled bene-
ficiaries who are issued a ticket.

§ 411.355 What payment options does a 
State VR agency have under the 
Ticket to Work program? 

(a) The Ticket to Work program pro-
vides different payment options that 
are available to a State VR agency for 
providing services to disabled bene-
ficiaries who have a ticket. A State VR 
agency participates in the program in 
one of two ways when providing serv-
ices to a particular disabled bene-
ficiary under the program. On a case-
by-case basis, subject to the limita-
tions in § 411.585, the State VR agency 
may participate either— 

(1) As an employment network (EN); 
or 

(2) Under the cost reimbursement 
payment system (see subpart V of part 
404 and subpart V of part 416 of this 
chapter). 

(b) When the State VR agency serves 
a beneficiary with a ticket as an EN, 
the State VR agency will use the EN 
payment system it has elected for this 
purpose, either the outcome payment 
system or the outcome-milestone pay-
ment system (described in subpart H of 
this part). The State VR agency will 
have periodic opportunities to change 
the payment system it uses when serv-
ing as an EN. 

(c) The State VR agency may seek 
payment only under its elected EN 
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payment system whenever it serves as 
an EN. When serving a beneficiary who 
was not issued a ticket, the State VR 
agency may seek payment only under 
the cost reimbursement payment sys-
tem. 

(d) A State VR agency can choose to 
function as an EN or to receive pay-
ment under the cost reimbursement 
payment system each time that a tick-
et is assigned or reassigned to it if pay-
ment has not previously been made 
with respect to that ticket. If payment 
has previously been made with respect 
to that ticket, the State VR agency 
can receive payment only under the 
payment system under which the ear-
lier payment was made.

§ 411.360 How does a State VR agency 
become an EN? 

(a) As the Ticket to Work program is 
implemented in States, we will notify 
the State VR agency by letter about 
payment systems available under the 
program. The letter will ask the State 
VR agency to choose a payment system 
to use when it functions as an EN. 

(b) When serving a beneficiary hold-
ing a ticket, the State VR agency may 
choose, on a case-by-case basis, to seek 
payment under its elected EN payment 
system or under the cost reimburse-
ment payment system, subject to the 
limitations in § 411.585.

§ 411.365 How does a State VR agency 
notify SSA about its choice of a pay-
ment system for use when func-
tioning as an EN? 

(a) When the State VR agency re-
ceives our letter described in § 411.360(a) 
regarding implementation of the Tick-
et to Work program, the State VR 
agency must respond by sending us a 
letter telling us which EN payment 
system it will use when it functions as 
an EN with respect to a beneficiary 
who has a ticket. 

(b) The director of the State agency 
administering or supervising the ad-
ministration of the State plan ap-
proved under title I of the Rehabilita-
tion Act of 1973, as amended (29 U.S.C. 
720 et seq.), or the director’s designee 
must sign the State VR agency’s letter 
described in paragraph (a) of this sec-
tion.

§ 411.370 Does a State VR agency ever 
have to function as an EN? 

A State VR agency does not have to 
function as an EN when serving a bene-
ficiary with a ticket if the ticket has 
not previously been assigned to an EN 
or State VR agency or, if it has been 
previously assigned, we have not made 
payment under an EN payment system 
with respect to that ticket. However, 
as described in § 411.585(b), a State VR 
agency is precluded from being paid 
under the cost reimbursement payment 
system if an EN or a State VR agency 
serving a beneficiary as an EN has been 
paid by us under one of the EN pay-
ment systems with respect to the same 
ticket.

§ 411.375 Does a State VR agency con-
tinue to provide services under the 
requirements of the State plan ap-
proved under title I of the Rehabili-
tation Act of 1973, as amended (29 
U.S.C. 720 et seq.), when functioning 
as an EN? 

Yes. The State VR agency must con-
tinue to provide services under the re-
quirements of the State plan approved 
under title I of the Rehabilitation Act 
of 1973, as amended (29 U.S.C. 720 et 
seq.), even when functioning as an EN.

TICKET STATUS

§ 411.380 What does a State VR agency 
do if the State VR agency wants to 
determine whether a person seek-
ing services has a ticket? 

A State VR agency can contact the 
Program Manager (PM) to determine if 
a person seeking VR services has a 
ticket and, if so, whether the ticket 
may be assigned to the State VR agen-
cy (see § 411.140) or reassigned to the 
State VR agency (see § 411.150). (See 
§ 411.115(k) for a definition of the PM.)

§ 411.385 What does a State VR agency 
do if a beneficiary who is eligible 
for VR services has a ticket that is 
available for assignment or reas-
signment? 

(a) Once the State VR agency deter-
mines that a beneficiary is eligible for 
VR services, the beneficiary and a rep-
resentative of the State VR agency 
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