
282 

24 CFR Ch. IX (4–1–04 Edition) § 902.53 

units of each PHA by a third party or-
ganization designated by HUD. The 
third party organization will also be 
responsible for: 

(1) Collecting, scanning and aggre-
gating results of the survey; 

(2) Transmitting the survey results 
to HUD for analysis and scoring; and 

(3) Keeping individual responses to 
the survey confidential. 

§ 902.53 Resident service and satisfac-
tion scoring and thresholds. 

(a) Scoring. (1) Under the PHAS Indi-
cator #4, REAC will calculate a score 
based upon two components that re-
ceive points and a third component 
that is a threshold requirement. 

(i) One component will be the point 
score of the survey results. The survey 
content will focus on resident evalua-
tion of the overall living conditions, to 
include basic constructs such as: 

(A) Maintenance and repair (i.e., 
work order response); 

(B) Communications (i.e., perceived 
effectiveness); 

(C) Safety (i.e., perception of personal 
security); 

(D) Services; and 
(E) Neighborhood appearance. 
(ii) The second component will be a 

point score based on the level of imple-
mentation and follow-up or corrective 
actions based on the results of the sur-
vey. 

(iii) The final component, which is 
not scored for points, but which is a 
threshold requirement, is verification 
that the survey process was managed 
in a manner consistent with guidance 
provided by HUD. 

(2) Under PHAS Indicator #4, REAC 
will calculate a score following the 
procedures described in the PHAS No-
tice on the Resident Service and Satis-
faction Survey Scoring Process (PHAS 
RASS Notice 3), which will be pub-
lished in the FEDERAL REGISTER. HUD 
may revise this notice in the future, 
but HUD will publish for comment any 
significant proposed amendments to 
this notice. After comments have been 
considered, HUD will publish a notice 
adopting a final notice or amendment. 
The PHAS Notice on the Resident 
Service and Satisfaction Survey Proc-
ess that is currently in effect can be 
found at the REAC Internet site at 

http://www.hud.gov/reac or obtained 
from REAC’s Technical Assistance 
Center at 888–245–4860 (this is a toll free 
number). 

(b) Thresholds. A PHA will not receive 
any points under PHAS Indicator #4 if 
the survey process is not managed as 
directed by HUD, the survey results are 
determined to be altered, or the public 
housing unit addresses are not updated 
as referenced in § 902.51 of this docu-
ment. A PHA will receive a passing 
score on the Resident Service and Sat-
isfaction Indicator if the PHA receives 
at least 6 points, or 60 percent of the 
available points under this PHAS Indi-
cator #4. 

§ 902.55 Resident service and satisfac-
tion portion of total PHAS points. 

Of the total 100 points available for a 
PHAS score, a PHA may receive up to 
10 points based on the Resident Service 
and Satisfaction Indicator. 

Subpart F—PHAS Scoring 
§ 902.60 Data collection. 

(a) Fiscal Year reporting period—limita-
tion on changes after PHAS effectiveness. 
An assessed fiscal year for purposes of 
the PHAS corresponds to a PHA’s fis-
cal year. To allow for a period of con-
sistent assessments to refine and make 
necessary adjustments to the PHAS, a 
PHA is not permitted to change its fis-
cal year for the first three full fiscal 
years following October 1, 1998, unless 
such change is approved by HUD (see 
§ 902.1(e)). 

(b) Physical condition information. In-
formation necessary to conduct the 
physical condition assessment under 
subpart B of this part will be obtained 
from HUD inspectors during the fiscal 
year being scored through electronic 
transmission of the data. 

(c) Financial condition information. 
Year-end financial information to con-
duct the assessment under subpart C, 
Financial Condition, of this part will 
be submitted by a PHA through elec-
tronic transmission of the data to HUD 
not later than two months after the 
end of the PHA’s fiscal year. An au-
dited report of the year-end financial 
information is due not later than 9 
months after the end of the PHA’s fis-
cal year. 
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(d) Management operations and resi-
dent service and satisfaction information. 
A PHA shall provide certification to 
HUD as to data required under subpart 
D, Management Operations, of this 
part and subpart E, Resident Service 
and Satisfaction, of this part not later 
than two months after the end of the 
PHA’s fiscal year that is being assessed 
and scored, with no penalty applying, 
however, until the 16th day of the third 
month after the PHA fiscal year end. 
An automatic one month extension 
will be granted for PHAs with fiscal 
years ending September 30, 1999 
through June 30, 2000. 

(1) The Management Operations cer-
tification shall be approved by PHA 
Board resolution, and signed and at-
tested to by the Executive Director. 

(2) PHAs shall maintain documenta-
tion for three years verifying all cer-
tified indicators for HUD on-site re-
view. 

(e) Failure to submit data by due date. 
(1) If a PHA without a finding of good 
cause by HUD does not submit its cer-
tifications or year-end financial infor-
mation, required by this part, or sub-
mits its certifications or year-end fi-
nancial information more than 15 days 
past the due date, appropriate sanc-
tions may be imposed, including a re-
duction of 1 point in the total PHAS 
score for each 15-day period past the 
due date. 

(2) If any certification or year-end fi-
nancial information, with the excep-
tion of the PHA’s audited financial 
statement, is not received within three 
months after the due date, the PHA 
will receive a presumptive rating of 
failure for each PHAS Indicator for 
which the certification or year-end fi-
nancial information is not received. 
The PHA’s audited financial statement 
must be received no later than 9 
months after the PHA’s fiscal year-end, 
in accordance with OMB Circular A–133 
(see § 902.33(c)). If the audited financial 
statement is not received by that date, 
the PHA will receive a presumptive 
rating of failure for the PHAS Finan-
cial Indicator. If the PHA receives a 
presumptive rating failure for any 
PHAS Indicator due to failure to sub-
mit a certification or year-end finan-
cial information by the due date, in-
cluding any extension of the due date, 

as provided in this paragraph (except 
for the audited financial statement for 
which the due date is established by 
OMB Circular A–133), the PHA shall be 
designated as troubled or identified as 
troubled with respect to the program 
for assistance from the Capital Fund 
under section 9(d) of the Act. 

(f) Verification of information sub-
mitted. (1) A PHA’s certifications, year- 
end financial information and any sup-
porting documentation are subject to 
verification by HUD at any time, in-
cluding review by an independent audi-
tor as authorized by section 6(j)(6) of 
the Act (42 U.S.C. 1437(d)(j)(6)). Appro-
priate sanctions for intentional false 
certification will be imposed, including 
civil penalties, suspension or debar-
ment of the signatories, the loss of 
high performer designation, a lower 
score under individual PHAS indicators 
and a lower overall PHAS score. 

(2) A PHA that cannot provide justi-
fying documentation to REAC, or to 
the PHA’s independent auditor for the 
assessment under any indicator(s), sub- 
indicator(s) and/or component(s) shall 
receive a score of 0 for the relevant in-
dicator(s), sub-indicator(s) and/or com-
ponent(s), and its overall PHAS score 
shall be lowered. 

(g) Management operations assumed by 
an RMC (including DF–RMC). For those 
developments of a PHA where manage-
ment operations have been assumed by 
an RMC, the PHA’s certification shall 
identify the development and the man-
agement functions assumed by the 
RMC. 

(1) For an RMC, that is not a DF– 
RMC, the PHA shall obtain a certified 
questionnaire from the RMC as to the 
management functions undertaken by 
the RMC. Following verification of the 
RMC’s certification, the PHA shall sub-
mit the RMC’s certified questionnaire 
along with its own. The RMC’s certifi-
cation shall be approved by its Execu-
tive Director or Chief Executive Officer 
or responsible party. 

(2) For a DF–RMC, the DF–RMC must 
submit directly to HUD its certified 
statement concerning the management 
functions that it has undertaken. The 
DF–RMC’s certification shall be ap-
proved by its Executive Director or 
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Chief Executive Officer or responsible 
party. 

[65 FR 1738, Jan. 11, 2000, as amended at 65 
FR 36045, June 6, 2000; 68 FR 37671, June 24, 
2003] 

§ 902.63 PHAS scoring. 

(a) Computing the PHAS score. Each of 
the four PHAS indicators in this part 
will be scored individually, and then 
will be used to determine an overall 
score for the PHA. Components within 
each of the four PHAS indicators will 
be scored individually, and the scores 
for the components will be used to de-
termine a single score for each of the 
PHAS indicators. 

(b) Adjustments to the PHAS score. (1) 
Adjustments to the score may be made 
after a PHA’s audit report for the year 
being assessed is transmitted to HUD. 
If significant differences (as defined in 
GAAP guidance materials provided to 
PHAs) are noted between unaudited 
and audited results, a PHA’s PHAS 
score will be adjusted (e.g., reduction in 
points) in accordance with the audited 
results. 

(2) A PHA’s PHAS score under indi-
vidual indicators, sub-indicators or 
components, or its overall PHAS score, 
may be changed by HUD in accordance 
with data included in the independent 
audit report, or obtained through such 
sources as HUD on-site review, inves-
tigations by HUD’s Office of Fair Hous-
ing and Equal Opportunity, or rein-
spection by REAC, as applicable. 

(c) Issuance of score by HUD. An over-
all PHAS score will be issued by REAC 
for each PHA after the later of one 
month after the submission due date 
for financial data and certifications, or 
one month after submission by the 
PHA of its financial data and certifi-
cations. The overall PHAS score be-
comes the PHA’s final PHAS score 
after any adjustments requested by the 
PHA and determined necessary under 
the processes provided in §§ 902.25(c), 
902.35(a)(3) and/or 902.68; any adjust-
ments requested by the PHA and deter-
mined necessary under the appeal proc-
ess provided in § 902.69; and/or any ad-
justments determined necessary as a 
result of the independent public ac-
countant (IPA) audit, as provided in 
paragraph (b) of this section. 

(d) Review of audit. For a PHA whose 
audit has been found deficient as a re-
sult of a quality control review of the 
IPA workpapers, a quality control re-
view that is conducted by REAC as 
part of REAC’s on-going quality assur-
ance process, REAC may, at its discre-
tion, select the audit firm that will 
perform the audit of the PHA and may 
serve as the audit committee for the 
audit in question. This review is impor-
tant to determine the accuracy of the 
scoring under the Financial Condition 
Indicator. 

(e) Posting and publication of PHAS 
scores. Each PHA (or RMC as the case 
may be) shall post a notice of its final 
PHAS score and status in appropriate 
conspicuous and accessible locations in 
its offices within two weeks of receipt 
of its final score and status. In addi-
tion, HUD will publish every PHA’s 
score and status in the FEDERAL REG-
ISTER and on HUD’s internet site. 

§ 902.67 Score and designation status. 
A PHA will receive a status designa-

tion corresponding to its final PHAS 
score as follows: 

(a) High performer. (1) A PHA that 
achieves a score of at least 60 percent 
of the points available under each of 
the four PHAS Indicators (addressed in 
subparts B through E of this part) and 
achieves an overall PHAS score of 90 
percent or greater of the total avail-
able points under PHAS shall be des-
ignated a high performer. 

(2) A PHA shall not be designated a 
high performer if it scores below the 
threshold established for any indicator. 

(3) High performers will be afforded 
incentives that include relief from re-
porting and other requirements, as de-
scribed in § 902.71. 

(b) Standard performer. (1) A PHA that 
is not a high performer shall be des-
ignated a standard performer if: 

(i) The PHA achieves a total PHAS 
score of not less than 60 percent of the 
total available points under PHAS; and 

(ii) The PHA does not achieve less 
than 60 percent of the total points 
available under one of the following in-
dicators, PHAS Indicators #1, #2, or #3 

(2) All standard performers must cor-
rect reported deficiencies. 

(3) A PHA that achieves a total 
PHAS score of less than 70 percent, but 
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