§644.22

(i) The qualifications required of
each of the other personnel to be used
in the project.

(iii) The plan to employ personnel
who have succeeded in overcoming the
disadvantages or circumstances like
those of the population of the target
area.

(2) In evaluating the qualifications of
a person, the Secretary considers his or
her experience and training in fields re-
lated to the objectives of the project.

(f) Budget (5 points). The Secretary
evaluates the extent to which the
project budget is reasonable, cost-effec-
tive, and adequate to support the
project.

(g) Evaluation plan (8 points). The
Secretary evaluates the quality of the
evaluation plan for the project on the
basis of the extent to which the appli-
cant’s methods of evaluation—

(1) Are appropriate to the project’s
objectives;

(2) Provide for the applicant to deter-
mine, using specific and quantifiable
measures, the success of the project
in—

(i) Making progress toward achieving
its objectives (a formative evaluation);
and

(if) Achieving its objectives at the
end of the project period (a summative
evaluation); and

(3) Provide for the disclosure of unan-
ticipated project outcomes, using
quantifiable measures if appropriate.

(Approved by the Office of Management and
Budget under control number 1840-0065)

(Authority: 20 U.S.C. 1070a-16)

§644.22 How does the Secretary evalu-
ate prior experience?

(@) In the case of an application de-
scribed in §644.20(a)(2)(i), the Secretary
reviews information relating to an ap-
plicant’s performance under its expir-
ing Educational Opportunity Centers
project. This information includes per-
formance reports, audit reports, site
visit reports, and project evaluation re-
ports.

(b) The Secretary evaluates the ap-
plicant’s prior experience in delivering
services on the basis of the following
criteria:

(1) (3 points) (i) Whether the appli-
cant provided services to the required
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number of participants who resided in
the target area; and

(if) Whether two-thirds of all partici-
pants served were low-income individ-
uals and potential first-generation col-
lege students.

(2) (6 points) The extent to which the
applicant met or exceeded its objec-
tives regarding the provision of assist-
ance to individuals in applying for ad-
mission to, or financial aid for, pro-
grams of postsecondary education.

(3) (6 points) The extent to which the
applicant met or exceeded its objec-
tives regarding the admission or re-
entry of participants to programs of
postsecondary education.

(Approved by the Office of Management and
Budget under control number 1840-0065)

(Authority: 20 U.S.C. 1070a-16)

§644.23 How does the Secretary set
the amount of a grant?

(a) The Secretary sets the amount of
a grant on the basis of—

(1) 34 CFR 75.232 and 75.233, for new
grants; and

(2) 34 CFR 75.253, for the second and
subsequent years of a project period.

(b) If the circumstances described in
section 402A(b)(3) of the HEA exist, the
Secretary uses the available funds to
set the amount of the grant beginning
in fiscal year 1994 at the lesser of—

(1) $180,000; or

(2) The amount requested by the ap-
plicant.

(Authority: 20 U.S.C. 1070a-11)

Subpart D—What Conditions Must
Be Met by a Grantee?

§644.30 What are allowable costs?

The cost principles that apply to the
Educational Opportunity Centers pro-
gram are in 34 CFR part 74, subpart Q.
Allowable costs include the following if
they are reasonably related to the ob-
jectives of the project:

(a) Transportation, meals, and, with
specific prior approval of the Sec-

retary, lodging for participants and
staff for—

(1) Visits to postsecondary edu-
cational institutions to obtain infor-

mation relating to the admission of
participants to those institutions;

306



