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(g) Evaluation plan (8 points). The 
Secretary evaluates the quality of the 
evaluation plan for the project on the 
basis of the extent to which— 

(1) The applicant’s methods for eval-
uation— 

(i) (2 points) Are appropriate to the 
project and include both quantitative 
and qualitative evaluation measures; 
and 

(ii) (2 points) Examine in specific and 
measurable ways, using appropriate 
baseline data, the success of the 
project in improving academic achieve-
ment, retention and graduation of 
project participants; and 

(2) (4 points) The applicant intends to 
use the results of an evaluation to 
make programmatic changes based 
upon the results of project evaluation. 

(Approved by the Office of Management and 
Budget under control number 1840–0017) 

(Authority: 20 U.S.C. 1070a–14) 

§ 646.22 How does the Secretary evalu-
ate prior experience? 

(a) In the case of an application de-
scribed in § 646.20(a)(2)(i), the Secretary 
reviews information relating to an ap-
plicant’s performance under its expir-
ing Student Support Services project. 
This information may come from per-
formance reports, site visit reports, 
project evaluation reports, and any 
other verifiable information submitted 
by the applicant. 

(b) The Secretary evaluates the ap-
plicant’s prior experience in achieving 
the goals of the Student Support Serv-
ices Program on the basis of the fol-
lowing criteria: 

(1) (4 points) The extent to which 
project participants persisted toward 
completion of the academic programs 
in which they were enrolled. 

(2) (4 points) The extent to which 
project participants met academic per-
formance levels required to stay in 
good academic standing at the grantee 
institution. 

(3) (4 points) (i) For four-year institu-
tions, the extent to which project par-
ticipants graduated; and 

(ii) For two-year institutions, the ex-
tent to which project participants ei-
ther graduated or transferred to four- 
year institutions. 

(4) (3 points) The extent to which the 
applicant has met the administrative 

requirements—including record-
keeping, reporting, and financial ac-
countability—under the terms of the 
previously funded award. 

(Approved by the Office of Management and 
Budget under control number 1840–0017) 

(Authority: 20 U.S.C. 1070a–11 and 1070a–14) 

§ 646.23 How does the Secretary set 
the amount of a grant? 

(a) The Secretary sets the amount of 
a grant on the basis of— 

(1) 34 CFR 75.232 and 75.233, for new 
grants; and 

(2) 34 CFR 75.253, for the second and 
subsequent years of a project period. 

(b) If the circumstances described in 
section 402A(b)(3) of the HEA exist, the 
Secretary uses the available funds to 
set the amount of the grant at the less-
er of— 

(1) $170,000; or 
(2) The amount requested by the ap-

plicant. 

(Authority: 20 U.S.C. 1070a–11) 

Subpart D—What Conditions Must 
Be Met by a Grantee? 

§ 646.30 What are allowable costs? 
The cost principles that apply to the 

Student Support Services Program are 
in 34 CFR part 74, subpart Q. Allowable 
costs include the following if they are 
reasonably related to the objectives of 
the project: 

(a) Cost of remedial and special class-
es if— 

(1) These classes are not otherwise 
available at the grantee institution; 

(2) Are limited to eligible project par-
ticipants; and 

(3) Project participants are not 
charged tuition for classes paid for by 
the project. 

(b) Courses in English language in-
struction for students of limited 
English proficiency if these classes are 
limited to eligible project participants 
and not otherwise available at the 
grantee institution. 

(c) In-service training of project 
staff. 

(d) Activities of an academic or cul-
tural nature, such as field trips, special 
lectures, and symposiums, that have as 
their purpose the improvement of the 
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