§646.22

(g) Evaluation plan (8 points). The
Secretary evaluates the quality of the
evaluation plan for the project on the
basis of the extent to which—

(1) The applicant’s methods for eval-
uation—

(i) (2 points) Are appropriate to the
project and include both quantitative
and qualitative evaluation measures;
and

(ii) (2 points) Examine in specific and
measurable ways, using appropriate
baseline data, the success of the
project in improving academic achieve-
ment, retention and graduation of
project participants; and

(2) (4 points) The applicant intends to
use the results of an evaluation to
make programmatic changes based
upon the results of project evaluation.

(Approved by the Office of Management and
Budget under control number 1840-0017)

(Authority: 20 U.S.C. 1070a-14)

§646.22 How does the Secretary evalu-
ate prior experience?

(@) In the case of an application de-
scribed in §646.20(a)(2)(i), the Secretary
reviews information relating to an ap-
plicant’s performance under its expir-
ing Student Support Services project.
This information may come from per-
formance reports, site visit reports,
project evaluation reports, and any
other verifiable information submitted
by the applicant.

(b) The Secretary evaluates the ap-
plicant’s prior experience in achieving
the goals of the Student Support Serv-
ices Program on the basis of the fol-
lowing criteria:

(1) (4 points) The extent to which
project participants persisted toward
completion of the academic programs
in which they were enrolled.

(2) (4 points) The extent to which
project participants met academic per-
formance levels required to stay in
good academic standing at the grantee
institution.

(3) (4 points) (i) For four-year institu-
tions, the extent to which project par-
ticipants graduated; and

(i) For two-year institutions, the ex-
tent to which project participants ei-
ther graduated or transferred to four-
year institutions.

(4) (3 points) The extent to which the
applicant has met the administrative

34 CFR Ch. VI (7-1-04 Edition)

requirements—including record-
keeping, reporting, and financial ac-
countability—under the terms of the
previously funded award.

(Approved by the Office of Management and
Budget under control number 1840-0017)

(Authority: 20 U.S.C. 1070a-11 and 1070a-14)

§646.23 How does the Secretary set
the amount of a grant?

(a) The Secretary sets the amount of
a grant on the basis of—

(1) 34 CFR 75.232 and 75.233, for new
grants; and

(2) 34 CFR 75.253, for the second and
subsequent years of a project period.

(b) If the circumstances described in
section 402A(b)(3) of the HEA exist, the
Secretary uses the available funds to
set the amount of the grant at the less-
er of—

(1) $170,000; or

(2) The amount requested by the ap-
plicant.

(Authority: 20 U.S.C. 1070a-11)

Subpart D—What Conditions Must
Be Met by a Grantee?

§646.30 What are allowable costs?

The cost principles that apply to the
Student Support Services Program are
in 34 CFR part 74, subpart Q. Allowable
costs include the following if they are
reasonably related to the objectives of
the project:

(a) Cost of remedial and special class-
es if—

(1) These classes are not otherwise
available at the grantee institution;

(2) Are limited to eligible project par-
ticipants; and

(3) Project participants are not
charged tuition for classes paid for by
the project.

(b) Courses in English language in-
struction for students of limited
English proficiency if these classes are
limited to eligible project participants
and not otherwise available at the
grantee institution.

(c) In-service training of project
staff.

(d) Activities of an academic or cul-
tural nature, such as field trips, special
lectures, and symposiums, that have as
their purpose the improvement of the
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participants’ academic progress and
personal development.

(e) Transportation of participants
and staff to and from approved edu-
cational and cultural activities spon-
sored by the project.

(f) Purchase of computer hardware,
computer software, or other equipment
to be used for student development,
student records and project adminis-
tration if the applicant demonstrates
to the Secretary’s satisfaction that the
equipment is required to meet the ob-
jectives of the project more economi-
cally or efficiently.

(g9) Professional development travel
for staff if directly related to the
project’s overall purpose and activities,
except that these costs may not exceed
four percent of total project salaries.
The Secretary may adjust this percent-
age if the applicant demonstrates to
the Secretary’s satisfaction that a
higher percentage is necessary and rea-
sonable.

(h) Project evaluation that is di-
rectly related to assessing the project’s
impact on student achievement and
improving the delivery of services.

(Authority: 20 U.S.C. 1070a-14)

§646.31 What are unallowable costs?

Costs that may not be charged
against a grant under the Student Sup-
port Services Program include, but are
not limited to, the following:

(a) Costs involved in recruiting stu-
dents for enrollment at the institution.

(b) Tuition, fees, stipends, and other
forms of direct financial support for
staff or participants.

(c) Research not directly related to
the evaluation or improvement of the
project.

(d) Construction, renovation, or re-
modeling of any facilities.

(Authority: 20 U.S.C. 1070a-14)

§646.32 What other requirements must
a grantee meet?

(a) Eligibility of participants. (1) A
grantee shall determine the eligibility
of each participant in the project when
the individual is selected to partici-
pate. The grantee does not have to re-
validate a participant’s eligibility after
the participant’s initial selection.

§646.32

(2) A grantee shall determine the
low-income status of an individual on
the basis of the documentation de-
scribed in section 402A(e) of the Higher
Education Act.

(3) A grantee may not serve any indi-
vidual who is receiving the same serv-
ices from another Federal TRIO pro-
gram.

(b) Recordkeeping. A grantee shall
maintain participant records that
show—

(1) The basis for the grantee’s deter-
mination that each participant is eligi-
ble to participate in the project under
§646.3;

(2) The grantee’s basis for deter-
mining the academic need for each par-
ticipant;

(3) The services that are provided to
each participant; and

(4) The performance and progress of
each participant by cohort for the du-
ration of the participant’s attendance
at the grantee institution.

(c) Project director. (1) A grantee shall
employ a full-time project director un-
less paragraph (c)(3) of this section ap-
plies.

(2) The grantee shall give the project
director sufficient authority to admin-
ister the project effectively.

(3) The Secretary waives the require-
ment in paragraph (c)(1) of this section
if the applicant demonstrates that the
requirement will hinder coordination—

(i) Among the Federal TRIO pro-
grams; or

(if) Between the programs funded
under sections 404A through 410 of the
Higher Education Act and similar pro-
grams funded through other sources.

(d) Project coordination. (1) The Sec-
retary encourages grantees to coordi-
nate project services with other pro-
grams for disadvantaged students oper-
ated by the grantee institution pro-
vided the Student Support Services
grant funds are not used to support ac-
tivities reasonably available to the
general student population.

(2) To the extent practical, the grant-
ee may share staff with programs serv-
ing similar populations provided the
grantee maintains appropriate records
of staff time and effort and does not
commingle grant funds.
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