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will notify the company in writing of
its ineligibility stating each reason for
not accepting the company or a vessel.

§8.530 Plan
proval.

The Company SIP Agent will develop
the CAP and VAP with guidance from
the Coast Guard SIP Advisor for OCMI
approval.

(a) Company Action Plan. The CAP
shall include at least the following:

(1) A copy of the OCMI CAP approval
letter (once the CAP is approved).

(2) An organization commitment
statement.

(3) A company organization chart
that includes the name(s) of the des-
ignated SIP support personnel who will
be responsible for implementation and
oversight of the approved CAP and
VAP(s).

(4) A statement describing the re-
sponsibilities and authorities of per-
sonnel involved in the examination and
maintenance of the vessel(s) for the
company.

(5) A description of the method the
company will use to integrate the ap-
plicable subpart regulations into its
SIP and the method or system used to
initiate corrective action.

(6) A description of the company’s
safety program.

(7) A description of the company’s en-
vironmental protection program.

(8) A description of the company’s
training infrastructure, the method
used to track and record training for
individual employees, and the training
required for the designated SIP support
personnel to implement the CAP and
the VAP.

(9) A master list of all SIP documents
and ICRs that the company intends to
use in its VAP(s).

(10) Appendices for each approved

AP.

development and ap-

(b) Vessel Action Plan. Each VAP shall
include at least the following:

(1) A copy of the OCMI VAP approval
letter (once the VAP is approved).

(2) A description of the method that
will be used to integrate the VAP into
the vessel’s regular operations.

(3) Vessel-specific ICRs.

(4) Vessel-specific ISV forms.

5) Vessel-specific examination
checklists.
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(6) Correction reports.

(c) Plan Approval. The Company SIP
Agent will submit the CAP and each
VAP to the cognizant OCMI for ap-
proval. Once approved, a copy of the
VAP shall be kept on board the vessel.

§8.535 Training and operational eval-
uation.

When the CAP and VAP(s) have been
approved by the cognizant OCMI, the
company may begin training and oper-
ating under the plans. This evaluation
phase includes the following:

(@) The company shall provide the
designated SIP support personnel with
training as required by the CAP.

(b) The vessel must operate and be
examined under the VAP for a period of
at least 3 months.

(c) During the operational periods,
the Coast Guard SIP Advisor will con-
duct an ongoing evaluation of the ves-
sel’s operation, the training records,
and the ability of all designated per-
sons to perform their assigned func-
tions under the VAP. The Coast Guard
SIP Advisor will report periodically to
the cognizant OCMI and the Company
SIP Agent on the vessel’s performance,
and make recommendations, if needed.

(d) Revisions recommended under
paragraph (c) of this section, or any ad-
ditional operational periods under a re-
vised CAP or VAP as may be required
by the cognizant OCMI must be com-
pleted prior to enrollment.

§8.540 Enrollment in SIP.

Upon successful completion of the
training and evaluation phase, the
Coast Guard SIP Advisor will rec-
ommend to the OCMI that the com-
pany or vessel be enrolled in the SIP. If
the OCMI concurs with the rec-
ommendation, he or she will issue an
enrollment letter and endorse the ves-
sel’s COl. Subsequent inspections cov-
ered under this subpart will be con-
ducted in accordance with the approved
VAP.

§8.545 Scope of inspection for enrolled
vessels.

(a) A Coast Guard marine inspector
will conduct required periodic and fol-
low-on inspections necessary to ensure
compliance with Coast Guard regula-
tions.



Coast Guard, DHS

(b) A Coast Guard marine inspector
will conduct the inspections in para-
graph (a) of this section in accordance
with the procedures set out in the
VAP. These inspections will normally
include the following:

(1) Administrative review. This portion
of the inspection consists of a review of
prior Coast Guard SIP inspection
forms, the contents of the VAP, and
other certifications of equipment and
vessel systems.

(2) SIP performance review. This por-
tion of the inspection consists of a re-
view of vessel SIP documentation and
records, review of the SIP procedures,
and a company evaluation of their SIP.

(3) Materiel review. This portion of the
inspection consists of a general exam-
ination of the vessel, witnessing the ex-
amination of selected items under the
VAP by company designated SIP sup-
port personnel, inspection of selected
items, and witnessing crew perform-
ance in drills.

(4) Conclusion and recommendations.
This portion of the inspection contains
the Coast Guard marine inspector’s
evaluation of regulatory compliance of
the vessel under its VAP.

(c) A Coast Guard marine inspector
may conduct any additional tests or
examinations of vessel equipment or
systems necessary to ensure compli-
ance with Coast Guard regulations dur-
ing an inspection covered in paragraph
(a) of this section.

§8.550 Plan review and revisions.

(a) Mandatory reviews and revisions.
The CAP and VAP(s) must be reviewed
and revised as follows:

(1) Every 2 years after the plan ap-
proval date, the company shall review
the CAP and update all information re-
quired by §8.530.

(2) Every 5 years after the plan ap-
proval date, the Coast Guard SIP Advi-
sor and the Company SIP Agent will
review the VAP.

(3) If a reportable casualty occurs,
the cognizant OCMI will review the
portions of the VAP related to equip-
ment, training, personnel, and systems
involved in the casualty and determine
whether revisions to the VAP are ap-
propriate.
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(4) When statutes or regulations
change, the appropriate sections of the
CAP and VAP(s) will be revised.

(b) Discretionary reviews and revisions.
The CAP and VAP(s) may be reviewed
and revised by the company at any
time. The revisions must be submitted
to the cognizant OCMI for approval.

§8.555 Disenrollment.

(a) Voluntary disenrollment. A com-
pany may request SIP disenrollment
(which includes all of its vessels) or
may request disenrollment of a specific
vessel from the SIP by writing to the
cognizant OCMI. The OCMI will then
issue a letter disenrolling the vessel or
company. Disenrolled vessels will be
inspected in accordance with the re-
quirements of 46 CFR part 2, subpart
2.01 of this chapter.

(b) Company disenrollment. The OCMI
may issue a letter disenrolling the
company if the company no longer has
at least one enrolled vessel or if the
company fails to continue to meet the
eligibility requirements in §8.515.

(c) Vessel disenrollment. The OCMI
may issue a letter disenrolling a vessel
if any one or more of the following oc-
curs:

(1) The sale of the vessel.

(2) A finalized letter of warning or as-
sessment of a civil penalty for—

(i) Operating outside the scope of the
vessel’s COI or Stability Letter;

(ii) Not reporting a personnel or ma-
terial casualty required to be reported
under 46 CFR part 4; or

(iii) A material deficiency listed in
§8.515(b)(3).

§8.560 Waiver.

(@) A Coast Guard District Com-
mander may waive any requirement of
this subpart—

(1) If good cause exists for granting a
waiver; and

(2) If the safety of the vessel and
those on board will not be adversely af-
fected.

(b) Requests for waiver of any re-
quirement of this subpart must be sub-
mitted in writing to the cognizant
OCMI for review before forwarding to
the Coast Guard District Commander
for action.



