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§902.63 PHAS scoring.

(a) Computing the PHAS score. Each of
the four PHAS indicators in this part
will be scored individually, and then
will be used to determine an overall
score for the PHA. Components within
each of the four PHAS indicators will
be scored individually, and the scores
for the components will be used to de-
termine a single score for each of the
PHAS indicators.

(b) Adjustments to the PHAS score. (1)
Adjustments to the score may be made
after a PHA’s audit report for the year
being assessed is transmitted to HUD.
If significant differences (as defined in
GAAP guidance materials provided to
PHAsS) are noted between unaudited
and audited results, a PHA’s PHAS
score will be adjusted (e.g., reduction in
points) in accordance with the audited
results.

(2) A PHA’s PHAS score under indi-
vidual indicators, sub-indicators or
components, or its overall PHAS score,
may be changed by HUD in accordance
with data included in the independent
audit report, or obtained through such
sources as HUD on-site review, inves-
tigations by HUD’s Office of Fair Hous-
ing and Equal Opportunity, or rein-
spection by REAC, as applicable.

(c) Issuance of score by HUD. An over-
all PHAS score will be issued by REAC
for each PHA after the later of one
month after the submission due date
for financial data and certifications, or
one month after submission by the
PHA of its financial data and certifi-
cations. The overall PHAS score be-
comes the PHA’s final PHAS score
after any adjustments requested by the
PHA and determined necessary under
the processes provided in 8§§902.25(c),
902.35(a)(3) and/or 902.68; any adjust-
ments requested by the PHA and deter-
mined necessary under the appeal proc-
ess provided in §902.69; and/or any ad-
justments determined necessary as a
result of the independent public ac-
countant (IPA) audit, as provided in
paragraph (b) of this section.
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(d) Review of audit. For a PHA whose
audit has been found deficient as a re-
sult of a quality control review of the
IPA workpapers, a quality control re-
view that is conducted by REAC as
part of REAC’s on-going quality assur-
ance process, REAC may, at its discre-
tion, select the audit firm that will
perform the audit of the PHA and may
serve as the audit committee for the
audit in question. This review is impor-
tant to determine the accuracy of the
scoring under the Financial Condition
Indicator.

(e) Posting and publication of PHAS
scores. Each PHA (or RMC as the case
may be) shall post a notice of its final
PHAS score and status in appropriate
conspicuous and accessible locations in
its offices within two weeks of receipt
of its final score and status. In addi-
tion, HUD will publish every PHA’s
score and status in the FEDERAL REG-
ISTER and on HUD'’s internet site.

§902.67 Score and designation status.

A PHA will receive a status designa-
tion corresponding to its final PHAS
score as follows:

(a) High performer. (1) A PHA that
achieves a score of at least 60 percent
of the points available under each of
the four PHAS Indicators (addressed in
subparts B through E of this part) and
achieves an overall PHAS score of 90
percent or greater of the total avail-
able points under PHAS shall be des-
ignated a high performer.

(2) A PHA shall not be designated a
high performer if it scores below the
threshold established for any indicator.

(3) High performers will be afforded
incentives that include relief from re-
porting and other requirements, as de-
scribed in §902.71.

(b) Standard performer. (1) A PHA that
is not a high performer shall be des-
ignated a standard performer if:

(i) The PHA achieves a total PHAS
score of not less than 60 percent of the
total available points under PHAS; and

(ii) The PHA does not achieve less
than 60 percent of the total points
available under one of the following in-
dicators, PHAS Indicators #1, #2, or #3

(2) All standard performers must cor-
rect reported deficiencies.

(3) A PHA that achieves a total
PHAS score of less than 70 percent, but
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