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§4284.912 Evaluation process.

(a) Applications will be evaluated by
agricultural economists or other tech-
nical experts appointed by the Agency.

(b) After all proposals have been eval-
uated and scored in accordance with
the point allocation specified in the ap-
plicable RFP, Agency officials will
present to the Administrator of RBS a
list of all applications in rank order,
together with funding Ilevel rec-
ommendations.

(c) The Administrator reserves the
right to award additional points, as
specified in the applicable RFP, to ac-
complish agency objectives (e.g., to en-
sure geographic distribution, distribu-
tion of a commodity or accomplish
presidential initiatives.) The maximum
number of points that can be added to
an application cannot exceed ten per-
cent of the total points of the original
score.

(d) After giving effect to the Admin-
istrator’s point awards, applications
will be funded in rank order until all
available funds have been obligated.

(e) In the event an insufficient num-
ber of eligible applications are received
in response to a given RFP, time per-
mitting, subsequent rounds of competi-
tion will be initiated by publishing sub-
sequent RFPs.

(f) Unless a proposal is withdrawn, el-
igible but unfunded proposals from pre-
ceding competitions in a given fiscal
year will be considered for funding in
subsequent competitions in the same
fiscal year.

§4284.913 Evaluation
weights.

Unless supplemented in a RFP, the
criteria listed in this section will be
used to evaluate proposals submitted
under this subpart. The distribution of
points to be awarded per criterion will
be identified in the applicable RFP.

(a) Planning Grants. (1) Nature of the
proposed venture. Projects will be eval-
uated for technological feasibility,
operational efficiency, profitability,
sustainability and the likely improve-
ment to the local rural economy.
Points will be awarded based on the
greatest expansion of markets and in-
creased returns to producers. Eval-
uators may rely on their own knowl-
edge and examples of similar ventures
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described in the proposal to form con-
clusions regarding this criterion.

(2) Qualifications of those doing work.
Proposals will be reviewed for whether
the personnel who are responsible for
doing proposed tasks, including those
hired to do studies, have the necessary
qualifications. If a consultant or others
are to be hired, more points may be
awarded if the proposal includes evi-
dence of their availability and commit-
ment as well.

(3) Project leadership. The leadership
abilities of individuals who are pro-
posing the venture will be evaluated as
to whether they are sufficient to sup-
port a conclusion of likely project suc-
cess. Credit may be given for leader-
ship evidenced in community or volun-
teer efforts.

(4) Commitments and support. Producer
commitments will be evaluated on the
basis of the number of Independent
Producers currently involved as well as
how many may potentially be involved,
and the nature, level and quality of
their contributions. End user commit-
ments will be evaluated on the basis of
potential markets and the potential
amount of output to be purchased. Pro-
posals will be reviewed for evidence
that the project enjoys third party sup-
port and endorsement, with emphasis
placed on financial and in kind support
as well as technical assistance.

(5) Work plan/Budget. The work plan
will be reviewed to determine whether
it provides specific and detailed plan-
ning task descriptions that will accom-
plish the project’s goals. The budget
will be reviewed for a detailed break-
down of estimated costs associated
with the planning activities. The budg-
et must present a detailed breakdown
of all estimated costs associated with
the planning activities and allocate
these costs among the listed tasks.
Points may not be awarded unless suf-
ficient detail is provided to determine
whether or not funds are being used for
qualified purposes. Matching funds as
well as grant funds must be accounted
for in the budget to receive points.

(6) Amount requested. Points will be
awarded based on the size of the grant
request. Generally, requests for lower
amounts will receive a higher score for
this criterion than higher requests.
The points to be awarded and request
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ranges will be established in the appli-
cable RFP.

(7) Project cost per owner-producer.
This is calculated by dividing the
amount of Federal funds requested by
the total number of producers that are
owners of the venture. Points to be
awarded will be established in the ap-
plicable RFP.

(8) Presidential initiatives. Points may
be awarded for proposals that focus on
Presidential initiatives. Descriptions
of these initiatives and the points to be
awarded will be established in the ap-
plicable RFP.

(b) Working Capital Grants—(1) Busi-
ness viability. Proposals will be evalu-
ated on the basis of the technical and
economic feasibility and sustainability
of the venture and the efficiency of op-
erations.

(2) Customer baselincreased returns.
Proposals that demonstrate strong
growth in a market or customer base
and greater Value-Added revenue ac-
cruing to producer-owners will receive
more points than those that dem-
onstrate less growth in markets and re-
alized Value-Added returns.

(3) Commitments and support. Producer
commitments will be evaluated on the
basis of the number of Independent
Producers currently involved as well as
how many may potentially be involved,
and the nature, level and quality of
their contributions. End user commit-
ments will be evaluated on the basis of
identified markets, letters of intent or
contracts from potential buyers and
the amount of output to be purchased.
Proposals will be reviewed for evidence
that the project enjoys third party sup-
port and endorsement, with emphasis
placed on financial and in kind support
as well as technical assistance.

(4) Management team/work force. The
education and capabilities of project
managers and those who will operate
the venture must reflect the skills and
experience necessary to effect project
success. The availability and quality of
the labor force needed to operate the
venture will also be evaluated. Pro-
posals that reflect successful track
records managing similar projects will
receive higher points for this criterion
than those that do not reflect success-
ful track records.
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(5) Work plan/Budget. The work plan
will be reviewed for whether it provides
specific and detailed planning task de-
scriptions that will accomplish the
project’s goals and the budget will be
reviewed for a detailed breakdown of
estimated costs associated with the
planning activities. The budget must
present a detailed breakdown of all es-
timated costs associated with the ven-
ture’s operations and allocate these
costs among the listed tasks. Points
may not be awarded unless sufficient
detail is provided to determine whether
or not funds are being used for quali-
fied purposes. Matching funds as well
as grant funds must be accounted for in
the budget to receive points.

(6) Amount requested. Points will be
awarded based on the size of the grant
request. Requests for lower amounts
will receive a higher score for this cri-
terion than higher requests. The points
to be awarded and request ranges will
be established in the applicable RFP.

(7) Project cost per owner-producer.
This is calculated by dividing the
amount of Federal funds requested by
the total number of producers that are
owners of the venture. Points to be
awarded will be established in the ap-
plicable RFP.

(8) Presidential initiatives. Points may
be awarded for proposals that focus on
Presidential initiatives. Descriptions
of these initiatives and the points to be
awarded will be established in the ap-
plicable RFP.

§4284.914 Grant closing.

(a) Letter of Conditions. The Agency
will notify an approved applicant in
writing, setting out the conditions
under which the grant will be made.

(b) Applicant’s intent to meet condi-
tions. Upon reviewing the conditions
and requirements in the letter of condi-
tions, the applicant must complete,
sign and return the Agency’s ‘‘Letter of
Intent to Meet Conditions,” or, if cer-
tain conditions cannot be met, the ap-
plicant may propose alternate condi-
tions to the Agency. The Agency must
concur with any changes proposed to
the letter of conditions by the appli-
cant before the application will be fur-
ther processed.

(c) Grant agreement. The Agency and
the grantee must sign the Agency’s
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