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percent of the net estimated savings 
during the first year, with the min-
imum award being $25.00, and the max-
imum award being $1,000.00. 

§ 345.73 Procedures for granting 
awards for suggestions or inven-
tions. 

Inmate suggestions for improvements 
in operations or safety, or for conserva-
tion of energy or material, must be 
submitted in writing. 

(a) The inmate’s immediate super-
visor shall review the suggestion and 
forward it with comments and award 
recommendation to the SOI. 

(b) The SOI shall ensure that all in-
mate suggestions and/or inventions for-
mally submitted are considered for in-
centive awards by a committee com-
prised of Industries personnel des-
ignated by the SOI. 

(1) The committee is authorized to 
award a cash award of up to $100.00 or 
an equivalent gift not to exceed $100.00 
in value to an inmate whose suggestion 
has been adopted. A recommendation 
for an award in excess of $100.00 shall 
be forwarded to the Assistant Director 
for a final decision. 

(2) The committee shall forward all 
recommendations for awards for inven-
tions through the SOI to the Warden. 
The Warden may choose to add his or 
her comments before forwarding to the 
Assistant Director for a final decision. 

(3) Incentive awards are the exclusive 
methods for recognizing inmates for 
suggestions or inventions. 

§ 345.74 Awards for special achieve-
ments for inmate workers. 

While recognition of inmate worker 
special achievements may originate 
from any FPI staff member, the 
achievement ordinarily will be sub-
mitted in writing by the inmate’s im-
mediate supervisor. 

(a) The SOI shall appoint a local in-
stitution committee to consider in-
mates for special achievement awards. 

(b) The committee shall forward its 
recommendations to the SOI, who is 
authorized to approve individual 
awards (cash or gifts) not to exceed 
$100 in value. A recommendation for an 
award in excess of $100 (cash or gifts) 
shall be forwarded, with the Super-
intendent’s recommendation and the 

justification for it, through the Warden 
to the Assistant Director. The Warden 
may submit comments on the rec-
ommendation. 

Subpart H—FPI Inmate Training 
and Scholarship Programs 

§ 345.80 General. 

As earnings permit, FPI provides ap-
propriate training for inmates which is 
directly related to the inmate worker’s 
job assignment. Additionally, FPI ad-
ministers a scholarship program to 
provide inmates with an opportunity to 
begin, or to continue with business and 
industry courses or vocational train-
ing. 

(a) An applicant for FPI-funded 
training programs should be evaluated 
to determine sufficient interest and 
preparation to successfully complete 
the course content. The evaluation 
may be done by the Education Depart-
ment, unit team, or other qualified per-
sonnel. 

(b) An inmate selected to participate 
in FPI-funded training programs ordi-
narily must have enough sentence time 
remaining to serve to complete the 
training. 

§ 345.81 Pre-industrial training. 

FPI encourages the development and 
use of pre-industrial training pro-
grams. Such training ordinarily pro-
vides benefits to the inmate and to the 
FPI factory. Pre-industrial training 
also provides an additional manage-
ment tool for replacing inmate idleness 
with constructive activity. Accord-
ingly, each FPI factory location may 
provide a pre-industrial training pro-
gram. 

(a) Pre-industrial program trainees 
shall ordinarily begin at the entry 
level pay grade (grade 5). Positions for 
pre-industrial training programs are 
filled in the same manner as other 
grade five positions. 

(b) Pre-industrial training is not a 
prerequisite for work placement if the 
inmate already possesses the needed 
skill. 

(c) If pre-industrial training is avail-
able and the worker has not completed 
both the skill training and orientation 
phases of pre-industrial training, the 
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inmate should be put into the first 
available training class. 

(d) When pre-industrial training is 
not available, new FPI assignees will 
receive on-the-job training in pre-in-
dustrial pay status for a period of at 
least 30 days before being promoted 
into available fourth grade jobs. 

§ 345.82 Apprenticeship training. 

FPI provides inmate workers with an 
opportunity to participate in appren-
ticeship training programs to the ex-
tent practicable. Such programs help 
prepare workers for post-release em-
ployment in a variety of trades. Ap-
prentices are given related trades 
classroom instruction in addition to 
the skill training during work hours, 
where necessary. 

§ 345.83 Job safety training. 

FPI provides inmates with regular 
job safety training which is developed 
and scheduled in coordination with the 
institution Safety Manager. Participa-
tion in the training shall be docu-
mented in a safety training record 
signed by the inmate. 

§ 345.84 The FPI scholarship fund. 

FPI shall award post-secondary 
school scholarships to selected, quali-
fied inmate workers. These scholar-
ships provide an inmate with the op-
portunity to begin or continue with 
business and industry courses or voca-
tional training as approved and deemed 
appropriate by the Supervisor of Edu-
cation. 

(a) Eligibility requirements. The SOI 
and the Supervisor of Education at 
each institution shall develop applica-
tion procedures to include, at a min-
imum, the following criteria: 

(1) The inmate shall be a full-time 
FPI worker. 

(2) The inmate has a favorable rec-
ommendation for participation from 
his or her work supervisor. 

(3) The inmate meets all relevant in-
stitution requirements for participa-
tion (e.g. disciplinary record, custody 
level). 

(4) The inmate is accepted by the in-
stitution of higher learning offering 
the course or program which is re-
quested. 

(5) The inmate must maintain a 
verifiable average of ‘‘C’’ or better to 
continue program eligibility. 

(6) Before beginning the course of 
study, the inmate must sign an agree-
ment to provide the SOI with an 
unaltered, original copy of his or her 
grades. 

(b) Scholarship selection procedures. 
FPI scholarship awards shall be made 
by a three member Selection Com-
mittee comprised of the SOI, the Su-
pervisor of Education, and one other 
person designated by the SOI. 

(c) Scholarship program operation. (1) 
Ordinarily, one scholarship may be 
awarded per school period for every 
fifty workers assigned. At least one 
scholarship may be awarded at each in-
stitution location, regardless of the 
number of inmates assigned. 

(2) Individual scholarships ordinarily 
should not exceed the cost of tuition 
and books for one course. Where sev-
eral courses may be taken for the same 
cost as one, the inmate worker may be 
allowed to take more than one course. 

(3) Scholarship monies are to be paid 
only to the institution providing in-
struction, or to the Education Depart-
ment for transfer of funds to the col-
lege, university, or technical institu-
tion providing instruction. 

(4) An inmate may not receive more 
than one scholarship per school period. 

(5) An inmate must maintain at least 
a ‘‘C’’ average to be continued as eligi-
ble for further assistance. An inmate 
earning less than ‘‘C’’ must wait one 
school period of eligibility before re-
applying for further assistance. Where 
a course grade is based on a ‘‘pass/fail’’ 
system, the course must be ‘‘passed’’ to 
be eligible for further assistance. 

(6) An inmate awarded a correspond-
ence course must successfully complete 
the course during a school year (e.g., 2 
semesters, 3 quarters). 

(7) An inmate receiving scholarship 
aid must have approval from the SOI 
and the Supervisor of Education before 
withdrawing from classes for good rea-
son. An inmate withdrawing or ‘‘drop-
ping’’ courses without permission shall 
wait one school year before applying 
for further scholarship assistance. An 
inmate may withdraw from courses 
without penalty for medical or non-dis-
ciplinary administrative reasons such 
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