§101-25.001

for applicability of coverage within
each of these several parts.

[29 FR 13256, Sept. 24, 1964]

§101-25.001 Scope of part.

This part provides policies and guide-
lines pertaining to subject matter in
the general area of supply management
which is not appropriate for coverage
in other parts of this subchapter E.

[29 FR 13256, Sept. 24, 1964]

Subpart 101-25.1—General
Policies

SOURCE: 29 FR 13256, Sept. 24, 1964, unless
otherwise noted.

§101-25.100 Use of Government per-
sonal property and nonpersonal
services.

Except in emergencies, Government
personal property and nonpersonal
services shall be used only for those
purposes for which they were obtained
or contracted for or other officially
designated purposes. Emergency condi-
tions are those threatening loss of life
and property. As used in this section
nonpersonal services means those con-
tractual services, other than personal
and professional services (as defined in
40 U.S.C. 472). This includes property
and services on interagency loan as
well as property leased by agencies.
Agency heads shall ensure that the
provisions of this §101-25.100 are en-
forced to restrict the use of Govern-
ment property/services to officially
designated activities.

[40 FR 29818, July 16, 1975]

§101-25.101 Criteria for determining
method of supply.

§101-25.101-1 General.

(a) This §101-25.101 prescribes general
criteria governing selection of the ap-
propriate methods of supply to be uti-
lized in meeting the planned require-
ments of the Government. It is directly
applicable to executive agencies, and
other Federal agencies are requested to
observe these criteria in conducting
their supply operations.

(b) As used in this §101-25.101, the
term use point means a storeroom or
other redistribution point where sup-
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plies, materials, or equipment rep-
resenting more than a 30-day supply
are maintained primarily for issue di-
rectly to consumers within the local
area, as distinguished from storage
points where supplies and equipment
are issued to redistribution points.

§101-25.101-2 Supply through storage
and issue.

The following criteria shall govern in
determining whether an item can be
most advantageously supplied through
storage and issue to use points:

(@) The item shall be physically
adaptable to storage and issue and of
such a character that it is feasible to
forecast overall requirements of the
use points served with reasonable accu-
racy;

(b) Rate of use and frequency of or-
dering at use points shall be sufficient
to warrant storage and issue;

(c) The rate of deterioration or obso-
lescence shall be sufficiently low to
avoid unnecessary loss; and

(d) Conditions exist where any of the
following factors require supply
through storage and issue (except that
dangerous commodities of high weight
and density, or commodities highly
susceptible to damage normally should
not be considered for supply through
storage and issue unless one or more of
such factors are determined to be of
overriding importance)—

(1) Where price advantage through
bulk buying is sufficient to render stor-
age and issue more economical, all
costs, both direct and indirect, consid-
ered.

(2) Where close inspection or testing
is necessary to secure quality, or where
repetitive inspection and test of small
lots are prohibitive from the stand-
point of cost or potential urgency of
need.

(3) Where advance purchase and stor-
age are necessitated by long procure-
ment leadtime.

(4) Where an item is of special manu-
facture or design and is not readily
available from commercial sources.

(5) Where an adequate industry dis-
tribution system does not exist to as-
sure availability at use point.

(6) Where volume purchases are nec-
essary to secure timely deliveries and
advantageous prices.
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(7) Where market conditions are such
that supply through storage and issue
is required to assure adequate supply.

(8) Where stocking of supplies and
equipment necessary for implementa-
tion of emergency plans is required for
an indefinite period.

§101-25.101-3 Supply through consoli-
dated purchase for direct delivery
to use points.

The following criteria shall govern in
determining whether an item can be
most advantageously supplied through
consolidated purchase for direct deliv-
ery to use points:

(a) The items shall be equipment or
supply items of such a character that
it is feasible to forecast requirements
for delivery to specific use points; and

(b) Conditions exist where any of the
following factors requires consolidated
purchasing of such items for direct de-
livery to use points—

(1) Where greatest price advantage,
both direct and indirect costs consid-
ered, is obtainable through large defi-
nite quantity purchasing.

(2) Where an item is of special manu-
facture or design and is not readily
available from commercial sources.

(3) Where market conditions are such
that central procurement is required to
assure adequate supply.

(4) Where contracts for production
quantities are necessary to secure
timely deliveries and advantageous
prices.

(5) Where the quantity is large
enough to assure lowest transportation
costs or, conversely, where transpor-
tation costs for small quantity redis-
tribution are so excessive that it is not
feasible to store and issue the items.

§101-25.101-4 Supply through indefi-
nite quantity requirement con-
tracts.

The following criteria shall govern in
determining whether an item can be
most advantageously supplied through
the medium of indefinite quantity re-
quirement contracts covering specific
periods and providing for delivery to
use points as needs arise:

(@) The item shall be such a char-
acter that—

(1) Handling on a storage and issue
basis is not economically sound, under
the criteria prescribed in §101-25.101-2;
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(2) Rate of use and frequency of or-
dering at use points is estimated to be
sufficient to warrant the making of in-
definite quantity requirement con-
tracts;

(3) It is either not feasible to forecast
definite requirements for delivery to
specific use points (as in the case of
new items initially being introduced
into a supply system), or no advantage
accrues doing so; and

(b) Industry distribution facilities
are adequate properly to serve the use
points involved; and

(c) Conditions exist where any of the
following factors requires the main-
taining of indefinite quantity require-
ments contracts—

(1) Advantage to the Government is
greater than would be secured by defi-
nite quantity procurements by indi-
vidual offices or agencies (the deter-
mining consideration being one of
overall economy to the Government,
rather than one of direct comparison of
unit prices of individual items obtain-
able through other methods of supply);
or no known procurement economies
would be effected but the requirements
of offices of agencies can best be served
by indefinite quantity requirements
contracts.

(2) Acute competitive bidding prob-
lems exist because of highly technical
matters which can best be met on a
centralized contracting basis.

(3) The item is proprietary or so com-
plex in design, function, or operation
as to be noncompetitive and procure-
ment can best be performed on a cen-
tralized contracting basis.

§101-25.101-5 Supply through
purchase.

local

The following criteria shall govern in
determining whether an item should be
supplied through local purchase:

(a) Urgency of need requires local
purchase to assure prompt delivery;

(b) The items are perishable or sub-
ject to rapid deterioration which will
not permit delay incident to shipment
from distant points;

(c) The local purchase is within ap-
plicable limitation established by the
agency head; or

(d) Local purchase will produce the
greatest economy to the Government.



