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(3) Grade F: The PHA has not adopted
policies or has not implemented proce-
dures that result in screening out and
denying admission to a public housing
applicant who meets the criteria as de-
scribed in grade A, above, or the
screening procedures do not result in
the denial of admission to a public
housing applicant who meets the cri-
teria as described in grade A, above.

(c) Component #3, Lease Enforcement.
This component has a weight of x1.

(1) Grade A: The PHA Board, by reso-
lution, has adopted policies and the
PHA has implemented procedures and
can document that it appropriately
evicts any public housing resident who:

(i) The PHA has reasonable cause to
believe engages in any criminal activ-
ity that threatens the health, safety,
or right to peaceful enjoyment of the
premises by other residents or PHA
personnel;

(ii) The PHA has reasonable cause to
believe engages in any drug-related
criminal activity (as defined at section
6(1) of the 1937 Act (42 U.S.C. 1437d(1))
on or off the PHA’s property; or

(iii) The PHA has reasonable cause to
believe abuses alcohol in such a way
that causes behavior that may inter-
fere with the health, safety, or right to
peaceful enjoyment of the premises by
other residents or PHA personnel.

(2) Grade C: The PHA Board, by reso-
lution, has adopted policies and the
PHA has implemented procedures, but
cannot document results in appro-
priately evicting any public housing
resident who meets the criteria as de-
scribed in grade A, above.

(3) Grade F: The PHA has not adopted
policies or has not implemented proce-
dures that document results in the
eviction of any public housing resident
who meets the criteria as described in
grade A, above, or the eviction proce-
dures do not result in the eviction of
public housing residents who meet the
criteria as described in grade A, above.

(d) Component #4, Grant Program
Goals. This component examines a
PHA’s management of HUD-funded
drug prevention or crime reduction
programs. However, PHAs can also get
credit for performance under non-HUD
funded programs if they choose to be
assessed for them. PHAs must select ei-
ther to be assessed for all or none of
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the non-HUD funded programs. This
component has a weight of x1.

(1) Grade A: If the PHA has any spe-
cial drug prevention program or crime
reduction program funded by any HUD
funds, the PHA can document that the
goals are related to drug and crime
rates, and it is meeting at least 90% of
its goals under the implementation
plan for any and all of these programs.

(2) Grade C: If the PHA has any spe-
cial drug prevention program or crime
reduction program funded by any HUD
funds, the PHA can document that the
goals are related to drug and crime
rates, and it is meeting at least 60% of
its goals under the implementation
plan for any and all of these programs.

(3) Grade F: If the PHA has any spe-
cial drug prevention program or crime
reduction program funded by any HUD
funds, the PHA does not have a system
for documenting or cannot document
that the goals are related to drug and
crime rates, or cannot document that
it is meeting 60% or more of its goals
under the implementation plan for any
and all of these programs.

§901.100 Data collection.

(a) Information on some of the indi-
cators will be derived by the State/
Area Office from existing reporting and
data forms.

(b) A PHA shall provide certification
as to data on indicators not collected
according to paragraph (a) of this sec-
tion, by submitting a certified ques-
tionnaire within 60 calendar days after
the end of the fiscal year covered by
the certification:

(1) The certification shall be ap-
proved by PHA Board resolution, and
signed and attested to by the Executive
Director.

(2) PHAs shall maintain documenta-
tion for three years verifying all cer-
tified indicators for HUD on-site re-
view.

(3) A PHA may include along with its
certification submission, rather than
through an exclusion or modification
request, any information bearing on
the accuracy or completeness of the
data used by HUD (corrected data, late
reports, previously omitted required
reports, etc.) in grading an indicator.
HUD will consider this assertion in
grading the affected indicator.
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(4) If a PHA does not submit its cer-
tification, or submits its certification
late, appropriate sanctions may be im-
posed, including a presumptive rating
of failure in all of the PHMAP indica-
tors, which may result in troubled and
mod-troubled designations.

(5) A PHA that cannot provide justi-
fying documentation to HUD during
the conduct of a confirmatory review,
or other verification review(s), for any
indicator(s) or component(s) certified
to, shall receive a failing grade in that
indicator(s) or component(s), and its
overall PHMAP score shall be lowered.

(6) If the data for any indicator(s) or
component(s) that a PHA certified to
cannot be verified by HUD during the
conduct of a confirmatory review, or
any other verification review(s), the
State/Area Office shall change a PHA’s
grade for any indicator(s) or compo-
nent(s), and its overall PHMAP score,
as appropriate, to reflect the verified
data obtained during the conduct of
such review.

(7) A PHA that cannot provide justi-
fying documentation to the inde-
pendent auditor for the indicator(s) or
component(s) that the PHA certified
to, as reflected in the audit report,
shall receive a grade of F for that indi-
cator(s) or component(s), and its over-
all PHMAP score shall be lowered.

(8) A PHA’s PHMAP score for indi-
vidual indicators or components, or its
overall PHMAP score, may be changed
by the State/Area Office pursuant to
the data included in the independent
audit report, as applicable.

(9) A PHA’s certification and sup-
porting documentation will be post-re-
viewed by HUD during the next on-site
review as determined by risk manage-
ment, but is subject to verification at
any time. Appropriate sanctions for in-
tentional false certification will be im-
posed, including suspension or debar-
ment of the signatories, the loss of
high performer designation, a lower
grade for individual indicators and a
lower PHMAP total weighted score.

(c) For those developments of a PHA
where management functions have
been assumed by an RMC, the PHA’s
certification shall identify the develop-
ment and the management functions
assumed by the RMC. The PHA shall
obtain a certified questionnaire from

§901.105

the RMC as to the management func-
tions undertaken by the RMC. The
PHA shall submit the RMC’s certified
questionnaire along with its own. The
RMC’s certification shall be approved
by its Executive Director or Chief Ex-
ecutive Officer of whatever title.

§901.105 Computing assessment score.

(a) Grades within indicators and com-
ponents have the following point val-
ues:

(1) Grade A =10.0 points;

(2) Grade B = 8.5 points;

(3) Grade C =17.0 points;

(4) Grade D = 5.0 points;

(5) Grade E = 3.0 point; and

(6) Grade F = 0.0 points.

(b) If indicators or components are
designated as having additional weight
(e.g., x1.5 or x2), the points in each
grade will be multiplied times the addi-
tional weight.

(c) Indicators will be graded individ-
ually. Components within an indicator
will be graded individually, and then
will be used to determine a single grade
for the indicator, by dividing the total
number of component points by the
total number of component weights
and rounding off to two decimal places.
The total number of component
weights for this purpose includes a one
for components that are unweighted
(i.e., they are weighted x1, rather than
x1.5 or x2).

(d) Adjustment for physical condition
and neighborhood environment. The
overall PHMAP score will be adjusted
by adding additional points that reflect
the adjustment to be given to the dif-
ferences in the difficulty of managing
developments that result from physical
condition and neighborhood environ-
ment:

(1) Adjustments shall apply to the
following three indicators only:

(i) Indicator #1, vacancy rate and
unit turnaround;

(ii) Indicator #4, work orders; and

(iii) Indicator #5, annual inspection
and condition of units and systems.

(2) Definitions of physical condition
and neighborhood environment are:

(i) Physical condition: refers to units
located in developments over ten years
old that require major capital invest-
ment in order to meet local codes or
minimum HQS standards, whichever is
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