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1 Amount determined in accordance with 
section 19 of the Homebuyers Ownership Op-
portunity Agreement. 

(Homeowner) promises to pay to llllll

(Authority) or order, the principal sum of 
llllllllll

1 Dollars $llll), with-
out interest, on the date of resale by the 
Homeowner of the property conveyed by the 
Authority to the Homeowner. 

Such principal sum shall be reduced auto-
matically by 20 percent of the initial amount 
at the end of each year of such residency, as 
a Homeowner, and this note shall terminate 
at the end of five years of such residency, as 
determined by the Authority; Provided, how-
ever, that the amount payable under this 
note shall in no event be more than the net 
profit on the resale, that is, the amount by 
which the resale price exceeds the sum of (1) 
the Homeowner’s purchase price, (2) the 
costs incidental to his acquisition of owner-
ship, (3) the costs of the resale, including 
commissions and mortgage prepayment pen-
alties, if any, and (4) the increase in value of 
the Home, determined by appraisal, due to 
improvements paid for by the Homeowner 
whether as a Homebuyer (with funds from 
sources other than his Earned Home Pay-
ments Account or his Nonroutine Mainte-
nance Reserve) or as a Homeowner. 

If the Homeowner shall pay this note at 
the time and in the manner set forth above, 
or if, by its provisions, the amount of this 
note shall be zero, then the note shall termi-
nate and the Authority shall, within thirty 
(30) days after written demand therefor by 
the Homeowner, execute a release and satis-
faction of this note. The Homeowner hereby 
waives the benefits of all statutes or laws 
which require the earlier execution or deliv-
ery of such release and satisfaction by the 
Authority. 

Presentment, protest, and notice are here-
by waived. 
Dated llllllllllll, 19ll 

Local Housing Authority llllllllll

By: llllllllll(Homeowner) 
llllllllll (Homeowner’s Spouse) 

Subpart C—Homeownership 
Counseling and Training 

§ 904.201 Purpose. 
The purpose of the counseling and 

training program shall be to assure 
that the homebuyers, individually and 
collectively through their homebuyers 
association (HBA), will be more capa-
ble of dealing with situations with 
which they may be confronted, making 
decisions related to these situations, 

and understanding and accepting the 
responsibility and consequences that 
accompany those decisions. 

§ 904.202 Objectives. 
The counseling and training program 

should seek to achieve the following 
objectives: 

(a) Enable the potential homebuyer 
to have a full understanding of the re-
sponsibilities that accompany his par-
ticipation in the Homeownership Op-
portunity Program; 

(b) Enable the potential homebuyer 
to have an understanding of home-
ownership tasks with specific training 
given to individuals as the need and 
readiness for counseling or training in-
dicates; 

(c) Assure that the role of the HBA is 
understood and plans for its organiza-
tion are initiated at the earliest prac-
tical time; 

(d) Develop an understanding of the 
role of the LHA and of the need for a 
cooperative relationship between the 
homebuyer and the LHA; 

(e) Encourage the development of 
self-help by the homebuyer through re-
ducing dependency and increasing inde-
pendent action; 

(f) Develop an understanding of mu-
tual assistance and cooperation that 
will develop a feeling of self-respect, 
pride and community responsibility; 

(g) Develop local resources that can 
be of assistance to the individual and 
the community on an on-going basis. 

§ 904.203 Planning. 
(a) The counseling and training pro-

gram shall be flexible and responsive to 
the needs of each prospective home-
buyer. While many subjects lend them-
selves to group sessions, consideration 
shall be given to individual counseling. 
Individuals should not be required to 
attend training classes on subject mat-
ter they are familiar with unless they 
can actively participate in the instruc-
tion process. 

(b) The program may be provided by 
contract with an outside organization, 
or by the LHA staff, in either case with 
voluntary involvement and assistance 
of groups and individuals within the 
community. It is essential that the 
training entity be completely knowl-
edgeable and supportive of the entire 
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Homeownership Opportunity Program. 
It may be recognized that most of the 
objectives stated require specialized in-
structional skill and content knowl-
edge. There shall be recognition of the 
differences in communication and in 
value systems, and an understanding 
and respect for past experience of the 
individual. Maximum possible use shall 
be made of indigenous trainers to in-
sure good communication and rapport. 
Special attention shall be directed to 
the needs of working members of the 
family for counseling and training ses-
sions to be held where and during the 
time they can attend. Where the serv-
ices of outside contractors are utilized, 
there shall be a close working relation-
ship with the LHA and a program for 
phasing in LHA staff who will have the 
on-going responsibility for the pro-
gram. The value of local agencies, edu-
cational institutions, etc., for imple-
menting the program rather than an 
outside firm shall be carefully consid-
ered since the continuing presence of 
such agencies and institutions in the 
community can often develop into an 
on-going resource beyond the contract 
period. 

(c) In planning a homeownership 
counseling and training program, 
whether self-administered or con-
tracted, the LHA shall consult with 
HUD for advice and information on 
programs, qualified contractors, local 
resources, reasonable costs, and other 
similar matters. 

(d) Where the program is to be con-
tracted to an outside group, proposals 
shall be secured either by public adver-
tising or by sending requests for pro-
posals to a number of competent public 
or private organizations. 

(e) In areas where there are large 
concentrations of homebuyers who do 
not read, write, or understand English 
fluently, the native language of the 
people shall be used. If feasible all in-
structional materials shall be in both 
languages. 

§ 904.204 General requirements and in-
formation. 

(a) The counseling and training pro-
gram shall be designed to meet the 
needs of the homebuyers and be suffi-
ciently flexible to meet new needs as 
they arise. The nature of the program 

suggests four phases of counseling: (1) 
Pre-occupancy; (2) move-in; (3) post-oc-
cupancy; (4) assistance to the HBA. 
While some elements of the program 
lend themselves more to one phase 
than another, the program areas shall 
be coordinated and interrelated. It is 
recommended that the entity providing 
these services work closely with the 
participants and ensure that policies 
established are agreeable to both the 
LHA and the homebuyer. 

(b) The following is a description of 
major elements of the program which 
experience thus far has shown to be rel-
evant. More detailed information is set 
forth in Appendix I, ‘‘Content Guide for 
Counseling and Training Program.’’ 

(1) Pre-occupancy phase. The purpose 
of this phase is to prepare the selected 
families to assume the responsibilities 
of homeownership, and to provide an 
opportunity for the LHA and each fam-
ily to reassess the family’s potential 
for successful participation in the 
homeownership development. 

(i) An overload of information should 
be avoided in this phase since many of 
the subjects will be dealt with in great-
er depth after the family is in occu-
pancy, and experience has shown that 
much of the information will be more 
relevant at that time. 

(ii) This phase should be completed 
for each family before the beginning of 
its occupancy. 

(2) Move-in phase. During this phase, 
the counseling and training staff 
should be available to the homebuyers 
on an individual basis. Services may 
include (i) inspecting the units, inte-
rior and exterior, with the homebuyers 
and a representative of the LHA, (ii) 
testing appliances and equipment, (iii) 
providing information on the moving 
process (packing, trucks, etc.), and (iv) 
assisting homebuyers in making ad-
justments occasioned by the move, 
serving as liaison among homebuyers, 
LHA, builder and other agencies, and 
assisting homebuyers in meeting new 
neighbors. 

(3) Post-occupancy phase. Before this 
phase begins, a period (possibly one 
month) should elapse to allow home-
buyers an opportunity to adjust to 
their new surroundings. This is a time 
when new questions and problems come 

VerDate Aug<31>2005 11:17 Apr 21, 2006 Jkt 208080 PO 00000 Frm 00347 Fmt 8010 Sfmt 8002 Y:\SGML\208080.XXX 208080


