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sewing, food and nutrition, care of clothing, 
etc. 

Subpart D—Homebuyers 
Association (HBA) 

§ 904.301 Purpose. 
(a) It is essential that the home-

buyers have an organized vehicle for 
pursuing their common interests, for 
effectively representing the needs of 
residents in dealing with the LHA, and 
for undertaking eventual management 
responsibility for the development. Al-
though this organization, called the 
homebuyers association (HBA), shall be 
representative of the homebuyers and 
independent of the LHA, it shall be the 
responsibility of the LHA and the 
training and counseling staff to assist 
the homebuyers in their initial efforts 
at organization. 

(b) Except as noted in § 904.307, each 
Turnkey III development shall have an 
HBA. There shall be a separate HBA for 
each development or developments 
where there is a physical and financial 
community of interest. 

§ 904.302 Membership. 
Every family entitled to occupancy 

pursuant to a Homebuyers Ownership 
Opportunity Agreement and every fam-
ily which is a homeowner shall auto-
matically be a member of the HBA. 

§ 904.303 Organizing the HBA. 
(a) The HBA should be organized and 

incorporated as early in the life of the 
development as is feasible, in order to 
allow selected homebuyers an oppor-
tunity to meet each other and begin 
forging a sense of community, but in 
any case the HBA shall be organized 
and incorporated no later than the date 
on which 50 percent of the homebuyers 
have been selected. Interim officers 
and directors shall be designated as 
part of the initial organization of the 
HBA to serve until full-term officers 
and directors are elected. Such full- 
term officers and directors shall be 
elected when 60 percent of the home-
buyers are in occupancy, but, in any 
event, not later than one year from the 
date the first home is occupied. 

(b) The LHA, in cooperation with the 
CPC, if any, shall be responsible for as-
suring that competent counseling and 

training assistance pursuant to Sub-
part C of this part will be provided in 
organizing the HBA. These services 
shall be continued until the HBA is 
fully operational. 

(c) The provision of such services 
shall include at least the following 
functions: 

(1) Assembling homebuyers for initial 
orientation and planning; 

(2) Explaining to homebuyers the 
structure and functions of an HBA and 
the rights and responsibilities of the 
HBA and the LHA; 

(3) Aiding in the preparation of char-
ters, by-laws, contracts with the LHA 
and other appropriate documents; 

(4) Assisting in the formation of the 
organization, including such things as 
the initial designation of interim offi-
cers and directors and subsequent elec-
tion of full-term HBA officers and di-
rectors, and the establishment of nec-
essary committees, if any. 

(d) The LHA and the HBA shall exe-
cute an agreement recognizing the 
HBA as the official representative of 
the homebuyers, and establishing the 
functions, rights, and responsibilities 
of both parties (see Appendix II). This 
agreement shall be executed as soon as 
possible after incorporation of the 
HBA. 

§ 904.304 Functions of the HBA. 

(a) Subject to possible variations 
agreed to by the HBA and approved by 
HUD, the functions of the HBA shall 
include the following: 

(1) Representing its members, indi-
vidually and collectively, with respect 
to any deficiencies in the development 
or in the homes and with respect to ful-
fillment of the construction contract 
and related warranties; 

(2) Representing its members, indi-
vidually and collectively, in their rela-
tionships with the LHA and others in 
regard to financial matters such as 
monthly payments, credits to and 
charges against reserves, settlement 
upon vacating the home, acquisition of 
ownership, and other matters per-
taining to operation and management 
of the development; 

(3) Recommending policies and rules 
to the LHA for operation and manage-
ment including rules concerning use of 
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