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(6) Specify time frames for achieve-
ment of each goal, including inter-
mediate time frames to complete each
key task; and

(7) Provide for regular evaluation of
progress toward improvement.

(8) Be signed by the PHA board of
commissioners chairperson and by the
PHA executive director. If the PHA is a
unit of local government or a state, the
corrective action plan must be signed
by the Section 8 program director and
by the chief executive officer of the
unit of government or his or her des-
ignee.

(d) Monitoring. The PHA and HUD
must monitor the PHA’s implementa-
tion of its corrective action plan to en-
sure performance targets are met.

(e) Use of administrative fee reserve pro-
hibited. Any PHA assigned an overall
performance rating of troubled may
not use any part of the administrative
fee reserve for other housing purposes
(see 24 CFR 982.155(b)).

(f) Upgrading poor performance rating.
HUD shall change an PHA’s overall
performance rating from troubled to
standard or high performer if HUD de-
termines that a change in the rating is
warranted because of improved PHA
performance and an improved SEMAP
score.

(Information collection requirements in this
section have been approved by the Office of
Management and Budget under control num-
ber 2577-0215)

[63 FR 48555, Sept. 10, 1998, as amended at 68
FR 37672, June 24, 2003]

§985.108 SEMAP records.

HUD shall maintain SEMAP files, in-
cluding certifications, notifications,
appeals, corrective action plans, and
related correspondence for at least 3
years.

(Information collection requirements in this
section have been approved by the Office of
Management and Budget under control num-
ber 2577-0215)

§985.109 Default under the Annual
Contributions Contract (ACC).

HUD may determine that an PHA’s
failure to correct identified SEMAP de-
ficiencies or to prepare and implement
a corrective action plan required by
HUD constitutes a default under the
ACC.
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Subpart A—Purpose, Applicability,
Formula, and Definitions

§990.100 Purpose.

This part implements section 9(f) of
the United States Housing Act of 1937
(1937 Act), (42 U.S.C. 1437g). Section 9(f)
establishes an Operating Fund for the
purposes of making assistance avail-
able to public housing agencies (PHAS)
for the operation and management of
public housing. In the case of unsub-
sidized housing, the total expenses of
operating rental housing should be cov-
ered by the operating income, which
primarily consists of rental income
and, to some degree, investment and

24 CFR Ch. IX (4-1-06 Edition)

non-rental income. In the case of pub-
lic housing, the Operating Fund pro-
vides operating subsidy to assist PHAs
to serve low, very low, and extremely
low-income families. This part de-
scribes the policies and procedures for
Operating Fund formula calculations
and management under the Operating
Fund Program.

§990.105 Applicability.

(a) Applicability of this part. (1) With
the exception of subpart I of this part,
this part is applicable to all PHA rent-
al units under an Annual Contributions
Contract (ACC). This includes PHAs
that have not received operating sub-
sidy previously, but are eligible for op-
erating subsidy under the Operating
Fund Formula.

(2) This part is applicable to all rent-
al units managed by a resident man-
agement corporation (RMC), including
a direct-funded RMC.

(b) Inapplicability of this part. (1) This
part is not applicable to Indian Hous-
ing, section 5(h) and section 32 home-
ownership projects, the Housing Choice
Voucher Program, the section 23
Leased Housing Program, or the sec-
tion 8 Housing Assistance Payments
Programs.

(2) With the exception of subpart J of
this part, this part is not applicable to
the Mutual Help Program or the Turn-
key III Homeownership Opportunity
Program.

§990.110 Operating fund formula.

(a) General formula. (1) The amount of
annual contributions (operating sub-
sidy) each PHA is eligible to receive
under this part shall be determined by
a formula.

(2) In general, operating subsidy shall
be the difference between formula ex-
pense and formula income. If a PHA’s
formula expense is greater than its for-
mula income, then the PHA is eligible
for an operating subsidy.

(3) Formula expense is an estimate of
a PHA’s operating expense and is deter-
mined by the following three compo-
nents: Project Expense Level (PEL),
Utility Expense Level (UEL), and other
formula expenses (add-ons). Formula
expense and its three components are
further described in subpart C of this
part. Formula income is an estimate
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