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contract vesting maintenance respon-
sibilities in the RMC, the PHA will 
transfer into a sub-account of the oper-
ating reserve of the PHA an operating 
reserve for the RMC project. When all 
maintenance responsibilities for a resi-
dent-managed project are the responsi-
bility of the RMC, the amount of the 
reserve made available to a project 
under this subpart will be the per-unit 
cost amount available to the PHA op-
erating reserve, excluding all inven-
tories, prepaids, and receivables at the 
end of the PHA fiscal year preceding 
implementation, multiplied by the 
number of units in the project oper-
ated. When some, but not all, mainte-
nance responsibilities are vested in the 
RMC, the management contract be-
tween the PHA and RMC may provide 
for an appropriately reduced portion of 
the operating reserve to be transferred 
into the RMC’s sub-account. 

(c) The RMC’s use of the operating 
reserve is subject to all administrative 
procedures applicable to the conven-
tionally owned public housing pro-
gram. Any expenditure of funds from 
the reserve must be for eligible expend-
itures that are incorporated into an op-
erating budget subject to approval by 
HUD. 

(d) Investment of funds held in the 
reserve will be in accordance with HUD 
regulations and guidance. 

§ 990.305 Retention of excess revenues. 
(a) Any income generated by an RMC 

that exceeds the income estimated for 
the income categories specified in the 
RMC’s management contract must be 
excluded in subsequent years in calcu-
lating: 

(1) The operating subsidy provided to 
a PHA under this part; and 

(2) The funds the PHA provides to the 
RMC. 

(b) The RMC’s management contract 
must specify the amount of income 
that is expected to be derived from the 
project (from sources such as rents and 
charges) and the amount of income to 
be provided to the project from the 
other sources of income of the PHA 
(such as operating subsidy under this 
part, interest income, administrative 
fees, and rents). These income esti-
mates must be calculated consistent 
with HUD’s administrative instruc-

tions. Income estimates may provide 
for adjustment of anticipated project 
income between the RMC and the PHA, 
based upon the management and other 
project-associated responsibilities (if 
any) that are to be retained by the 
PHA under the management contract. 

(c) Any revenues retained by an RMC 
under this section may be used only for 
purposes of improving the maintenance 
and operation of the project, estab-
lishing business enterprises that em-
ploy residents of public housing, or ac-
quiring additional dwelling units for 
lower income families. Units acquired 
by the RMC will not be eligible for pay-
ment of operating subsidy. 

Subpart J—Financial Manage-
ment Systems, Monitoring, 
and Reporting 

§ 990.310 Purpose—General policy on 
financial management, monitoring 
and reporting. 

All PHA financial management sys-
tems, reporting, and monitoring of pro-
gram performance and financial report-
ing shall be in compliance with the re-
quirements of 24 CFR 85.20, 85.40, and 
85.41. Certain HUD requirements pro-
vide exceptions for additional special-
ized procedures that are determined by 
HUD to be necessary for the proper 
management of the program in accord-
ance with the requirements of the 1937 
Act and the ACC between each PHA 
and HUD. 

§ 990.315 Submission and approval of 
operating budgets. 

(a) Required documentation: 
(1) Prior to the beginning of its fiscal 

year, a PHA shall prepare an operating 
budget in a manner prescribed by HUD. 
The PHA’s Board of Commissioners 
shall review and approve the budget by 
resolution. Each fiscal year, the PHA 
shall submit to HUD, in a time and 
manner prescribed by HUD, the ap-
proved Board resolution. 

(2) HUD may direct the PHA to sub-
mit its complete operating budget with 
detailed supporting information and 
the Board resolution if the PHA has 
breached the ACC contract, or for 
other reasons, which, in HUD’s deter-
mination, threaten the PHA’s future 
serviceability, efficiency, economy, or 
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