§719.11

(8) The means and rate of compensa-
tion (e.g., hourly billing, fixed fee,
blended fees, etc.).

(d) A description of:

(1) The system that the contractor
will use to review each case to deter-
mine whether and when alternative
dispute resolution is appropriate;

(2) The role of in house counsel in
cost management;

(3) The contractor’s process for re-
view and approval of invoices from out-
side law firms or consultants;

(4) The contractor’s strategy for
interaction with, and supervision of,
retained legal counsel;

(5) How appropriate interaction with
the contracting officer and Department
counsel will be ensured; and,

(6) The contractor’s corporate ap-
proach to legal decision making.

§719.11 Who must submit a legal man-
agement plan?

Contractors identified under para-
graphs (a) and (b) in §719.3 must submit
a legal management plan.

§719.12 When must the plan be sub-
mitted?

Contractors identified under para-
graphs (a) and (b) in §719.3 must submit
a legal management plan within 60
days following the execution of a con-
tract with the Department.

§719.13 Who at the Department must
receive and review the plan?

The contractors identified under
paragraphs (a) and (b) in §719.3 must
file a legal management plan with De-
partment counsel.

§719.14 Will the Department notify the
contractor concerning the ade-
quacy or inadequacy of the sub-
mitted plan?

(a) The Department will notify the
contractor within 30 days of the con-
tractor’s submission of the plan of any
deficiencies relating to requirements in
§719.10.

(b) The contractor must either cor-
rect identified deficiencies within 30
days of notice of the deficiency or file
a letter with the General Counsel dis-
puting the determination of a defi-
ciency.
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§719.15 What are the requirements for
a staffing and resource plan?

(a) For significant matters, the con-
tractor must require retained legal
counsel providing legal services to pre-
pare a staffing and resource plan as
provided in this section. The con-
tractor must then forward the staffing
and resource plan to Department coun-
sel. Department retained counsel sub-
ject to this part must prepare a staff-
ing and resource plan and forward it to
Department counsel.

(b) A staffing and resource plan is a
plan describing:

(1) Major phases likely to be involved
in the handling of the matter;

(2) Timing and sequence of such
phases;

(3) Projected cost for each phase of
the representation; and

(4) Numbers and mix of resources,
when applicable, that the retained
legal counsel intends to devote to the
representation.

(c) For significant matters in litiga-
tion, in addition to the generalized an-
nual budget required by §719.17 a staff-
ing and resource plan must include a
budget, broken down by phases, includ-
ing at a minimum:

(1) Matter assessment, development
and administration;

(2) Pretrial pleadings and motions;

(3) Discovery;

(4) Trial preparation and trial; and

(5) Appeal.

§719.16 When must the staffing and
resource plan be submitted?

(a) For significant matters in litiga-
tion, the contractor or Department re-
tained counsel must submit the staff-
ing and resource within 30 days after
the filing of an answer or a dispositive
motion in lieu of an answer, or 30 days
after a determination that the cost is
expected to exceed $100,000.

(b) For significant legal services mat-
ters, the contractor or Department re-
tained counsel must submit the staff-
ing and resource plan within 30 days
following execution of an engagement
letter.

(c) Contractors and Department re-
tained counsel must submit updates to
staffing and resource plans annually or
sooner if significant changes occur in
the matter.
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