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an updated schedule of funding require-
ments by fiscal year based on an esti-
mated date by which plans and speci-
fications for the first construction con-
tract will be completed. (See also 
§ 263.20(a) concerning inclusion of these 
requests in budget submissions.) 

(k) Approval of Local Cooperation 
Agreement. Prior to issuance of a work 
allowance by OCE for construction 
funds, a signed written agreement for 
local cooperation must be obtained and 
approved by the Secretary of the 
Army, or his designated representative, 
in accordance with ER 405–2–680. The 
signed agreement shall be transmitted 
to DAEN-REA-P together with a copy 
of the DPR or Recon report which ap-
proved the project or work. 

(1) As required by ER 405–2–680, re-
quirements of local cooperation are to 
be stated in the agreement verbatim 
from the approved project document. 
Any deviation shall be submitted to 
DAEN-CWP for approval by the Direc-
tor of Civil Works, for the Chief of En-
gineers, prior to the reporting officer 
obtaining signatures on the agreement. 

(2) After OCE approval of the agree-
ment, a work allowance will be issued 
by DAEN-CWP or DAEN-CWO depend-
ing on the Program authority, based on 
availability of funds. 

(l) Completion of Project Construction 
(RCS DAEN-CWB–16). Policies and pro-
cedures for projects constructed under 
specific Congressional authority, with 
the exception of budgetary submissions 
and funding matters, are applicable to 
projects constructed under this Pro-

gram. At the completion of project 
construction, reporting officers shall: 

(1) Notify DAEN-CWO and DAEN- 
CWP-A by letter, including a brief de-
scription of the completed project, the 
estimated requirements for operation 
and maintenance (Federal and non- 
Federal), the final Federal and non- 
Federal project costs, and the date on 
which the project was considered oper-
ational. 

(2) Notify local interests that project 
construction has been completed and 
inform them of their operation and 
maintenance responsibilities and the 
operational characteristics of the 
project. 

[40 FR 51134, Nov. 3, 1975, as amended at 41 
FR 56943, Dec. 30, 1976] 

§ 263.18 Program completion-time ob-
jectives. 

To provide a Program responsive to 
local needs, the following target (max-
imum) completion time objectives are 
established and should be used to the 
extent feasible, in scheduling work and 
programming funds. Shortening of 
these objectives is encouraged for spe-
cific studies and projects when appro-
priate. However, high standards of 
planning, design and construction are 
not to be sacrificed. Attainment of 
completion-time objectives through in-
tensive management is to be a major 
concern for those elements and individ-
uals given Program management re-
sponsibilities in § 263.16 of this regula-
tion. 

PROGRAM AUTHORITIES, COMPLETION TIMES IN MONTHS 

205, 107, 
103, and 

111 

208 and 
14 

Emergency 
14 and 3 1 

(a) Completion of recon and submission of funding request or negative report to OCE ... 2 1 2 
(b) Completion of feasibility study by reporting officer and preparation of DPR ................ 16 9 (2 ) 
(c) Review of DPR or recon report by division engineer, (including provisions of 

§ 263.15(f)) ....................................................................................................................... 2 1 .5 
(d) Review of DPR or recon report by OCE ....................................................................... 2 1 .5 
(e) Completion of project construction (including plans and specifications), after project 

approval ........................................................................................................................... 18 12 3 

(f) Total completion-time objective ............................................................................ 40 24 6 

1 The decision to utilize a recon report or DPR for recommending a project under sec. 14 authority is delegated to the division 
engineer (§ 263.17(b)(3)). 

2 Not applicable. 
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