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principal assistant to the member or
another senior official of the member’s
organization.

§960.105 Officers and organization.

(a) By-Laws. A Federal Executive
Board shall adopt by-laws or other
rules for its internal governance, sub-
ject to the approval of the Director.
Such by-laws and other rules may re-
flect the particular needs, resources,
and customs of each Federal Executive
Board, provided that they are not in-
consistent with the provisions of this
part or with the directives of the Presi-
dent or the Director. To the extent
that such by-laws and other rules con-
flict with these provisions or the direc-
tives of the President or the Director,
such by-laws and other rules shall be
null and void.

(b) Chairman. Each Federal Executive
Board shall have a Chairman, who shall
be elected by the members from among
their number, and who shall serve for a
term of office not to exceed one year.

(c) Staff. As they deem necessary and
proper, members shall, from time to
time, designate personnel from their
respective organizations to serve as the
staff, or otherwise to participate in the
activities, of the Federal Executive
Board. Other personnel may be en-
gaged, by appointment, contract, or
otherwise, only with the approval of
the Director.

(d) Unless otherwise expressly pro-
vided by law, by directive of the Presi-
dent or the Director, or by the by-laws
of the Federal Executive Board, every
committee, subcommittee council, and
other sub-unit of the Federal Executive
Board, and every affiliation of the Fed-
eral Executive Board with external or-
ganizations, shall expire upon expira-
tion of the term of office of the Chair-
man. Such a committee, sub-
committee, council, other sub-unit, or
affiliation may be reestablished or re-
newed by affirmative action of the Fed-
eral Executive Board.

(e) Board Actions. Actions of a Fed-
eral Executive Board shall be taken
only with the approval of a majority of
the members thereof. This authority
may not be delegated. All activities of
a Federal Executive Board shall con-
form to applicable laws and shall re-
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flect prudent uses of official time and
funds.

§960.106 OPM leadership.

(a) Role of the Director. The Director
is responsible to the President for the
organizational and programmatic ac-
tivities of the Federal Executive
Boards. The Director shall direct and
oversee the operations of Federal Exec-
utive Boards consistent with law and
with the directives of the President. He
may, from time to time, consult with,
and require the advice of, the Chair-
man, members, and staff of the Federal
Executive Boards.

(b) Role of the Director’s Regional Rep-
resentatives. The Chairman of each Fed-
eral Executive Board shall report to
the Director through the Director’s Re-
gional Representative, an official of
the Office of Personnel Management.
The Director’s Regional Representa-
tives shall oversee the activities of,
and periodically visit and meet with,
the Federal Executive Boards.

(c) Communications. The Office of Per-
sonnel Management shall maintain
channels of communication from the
Director through the Director’s Re-
gional Representatives to the Chair-
men of the Federal Executive Boards,
and between and among the Federal
Executive Boards through the Director
and the Director’s Regional Represent-
atives. Any Executive agency may use
these channels to communicate with
the Director and with the Federal Ex-
ecutive Boards. Chairmen of Federal
Executive Boards may communicate
with the Director on recommendations
for action at the national level, on sig-
nificant management problems that
cannot be addressed at the local level,
and on other matters of interest to the
Executive Branch.

(d) Reports. Each Federal Executive
Board shall transmit to the Director,
over the signature of its Chairman, an
annual work plan and an annual report
to the Director on the significant pro-
grams and activities of the Federal Ex-
ecutive Board in each fiscal year. Each
work plan shall set forth the proposed
general agenda for the succeeding fis-
cal year. The work plan shall be sub-
ject to the approval of the Director.
Each annual report shall describe and
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evaluate the preceding fiscal year’s ac-
tivities. The work plan for Fiscal Year
1985 shall be submitted on or before
July 1, 1984, and the annual report for
Fiscal Year 1984 shall be submitted on
or before January 1, 1985. Subsequent
annual reports shall be submitted on or
before January 1 and subsequent an-
nual work plans shall be submitted on
or before July 1 in every year there-
after. In addition, members of Federal
Executive Boards shall keep the head-
quarters of their respective Executive
agencies informed of their activities by
timely reports through appropriate
agency channels.

(e) Conferences. The Director may,
from time to time, convene regional
and national conferences of Chairmen
and other representatives of Federal
Executive Boards.

§960.107 Authorized activities.

(a) Each Federal Executive Board
shall serve as an instrument of out-
reach for the national headquarters of
the Executive Branch to Executive
Branch activities in the metropolitan
area. Each Federal Executive Board
shall consider common management
and program problems and develop co-
operative arrangements that will pro-
mote the general objectives of the Gov-
ernment and of the several Executive
agencies in the metropolitan area. Ef-
forts of members, alternates, and staff
in those areas shall be made with the
guidance and approval of the Director;
within the range of the delegated au-
thority and discretion they hold; with-
in the resources available; and con-
sistent with the missions of the Execu-
tive agencies involved.

(b) Each Federal Executive Board
shall: (1) Provide a forum for the ex-
change of information between Wash-
ington and the field and among field

elements in the metropolitan area
about programs and management
methods and problems; (2) develop

local coordinated approaches to the de-
velopment and operation of programs
that have common characteristics; (3)
communicate management initiatives
and other concerns from Washington to
the field to achieve better mutual un-
derstanding and support; and (4) refer
problems that cannot be solved locally
to the national level.

§960.107

(c) Subject to the guidance of the Di-
rector, the Federal Executive Boards
shall be responsible for:

(1) Presidential initiatives on man-
agement reforms; personnel initiatives
of the Office of Personnel Management;
programs led by the Office of Manage-
ment and Budget, such as Reform ’88
and the President’s Council on Integ-
rity and Efficiency; and facilities plan-
ning led by the General Services Ad-
ministration;

(2) The local Combined Federal Cam-
paign, under the direction of the Direc-
tor;

(3) The sharing of technical knowl-
edge and resources in finance, internal
auditing, personnel management, auto-
mated data processing applications,
interagency use of computer installa-
tions, and similar commonly beneficial
activities;

(4) The pooling of resources to pro-
vide, as efficiently as possible, and at
the least possible cost to the tax-
payers, common services such as em-
ployee first-aid, cardiopulmonary re-
suscitation (‘““CPR”), CPR training,
preventative health programs, assist-
ance to the aging, blood donor pro-
grams, and savings bond drives;

(5) Encouragement of employee ini-
tiative and better performance through
special recognition and other incentive
programs, and provision of assistance
in the implementation and upgrading
of performance management systems;

(6) Emergency operations, such as
under hazardous weather conditions;
responding to blood donation needs;
and communicating related leave poli-
cies;

(7) Recognition of the service of
American Veterans and dissemination
of information relating to programs
and benefits available for veterans in
the Federal service; and

(8) Such other programs, projects,
and operations as may be set forth in
the annual work plan approved by the
Director.

(d) The Office of Personnel Manage-
ment shall advise Federal Executive
Boards on activities in the areas of per-
formance appraisal and incentives,
interagency training programs, the
educational development of Govern-
ment employees, improvement of

619



