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concise housing counseling plan that
explains: The needs and problems of
the target population; how the agency
will address one or more of these needs
and problems with its available re-
sources; the type of housing counseling
services offered; fee structure, if appli-
cable; the geographic service area to be
served; and the anticipated results
(outcomes) to be achieved within the
period of approval.

(2) The plan must be periodically re-
viewed and, when changed or amended,
the agency must notify and provide a
copy to HUD.

(3) The plan must meet the basic re-
quirements described in §214.300.

(4) An agency’s housing counseling
work plan must also address, if appro-
priate, alternative settings and for-
mats for the provision of housing coun-
seling services.

§214.105 Preliminary application proc-
ess.

(a) Submission. All agencies must
complete the forms prescribed by HUD
and submit the application and all sup-
porting documentation to HUD. Agen-
cies with branches or affiliates for
which the parent entity exercises con-
trol over the quality and type of hous-
ing counseling services rendered must
submit a single application for ap-
proval.

(b) Notwithstanding paragraph (a),
SHFAs are not required to submit an
application for HUD approval. How-
ever, to participate in HUD’s Housing
Counseling program, SHFAs must ei-
ther submit a request and provide HUD
with a list of affiliates, if applicable,
and assure that they meet all program
requirements, or submit a request
through such other application proce-
dure as HUD may periodically an-
nounce in the FEDERAL REGISTER or
other informational sources.

§214.107 Approval by HUD.

(a) Notice of approval. If an applica-
tion package meets all requirements
outlined in §214.103, HUD will approve
an agency for a period of up to 3 years.
HUD will advise the agency of its ap-
proval in the form of an approval letter
to the agency’s main office.

(b) Certificate of Approval. HUD will
issue a ‘“‘Certificate of Approval’’ to the

§214.200

approved agency. The certificate will
show the period of approval.

(c) Appearance on list of HUD-approved
and participating housing counseling
agencies. For purposes of client refer-
rals, participating agencies that pro-
vide housing counseling services di-
rectly to clients must provide HUD
with the agency name and contact in-
formation, which may appear on HUD’s
Web site. In addition, names and ad-
dresses of all participating agencies
that provide housing counseling serv-
ices directly may be made available to
the public through HUD’s toll-free
housing counseling hotline.

§214.109 Disapproval by HUD.

If an application package does not
meet all requirements in §214.103, HUD
will provide the agency with the rea-
sons for the denial in writing. Within
30 calendar days of the written notice
of denial, the agency may submit a re-
vised application, or appeal HUD’s de-
cision in writing to HUD, as provided
in §214.205. If an agency decides to sub-
mit a revised application, the agency
may consult HUD, to determine the
specific actions needed to resolve the
deficiencies.

Subpart C—Inactive Status,
Termination, and Appeals

§214.200 Inactive status.

(a) HUD may change a participating
agency’s status to inactive, in lieu of
terminations of HUD-approved status
or removals from the list of HUD-ap-
proved agencies, under certain cir-
cumstances that may temporarily im-
pair an agency from complying with its
housing counseling plan. An agency’s
status may be changed to inactive on a
case-by-case basis for a period not to
exceed 6 months, unless an extension is
provided by HUD under paragraph (d)
of this section. HUD may change an
agency’s status through either a re-
quest submitted to HUD or as a result
of information obtained by the Depart-
ment. Some of the conditions under
which inactive status may be consid-
ered include, but are not limited to:

(1) Loss of counselor(s);

(2) Damage to facilities by natural
disasters that renders the agency un-
able to function properly;
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(3) Loss of funds;

(4) Relocation;

(5) Other circumstances caused by
reasons beyond the agency’s control; or

(6) Results of performance review.

(b) Agencies that seek temporary in-
active status must submit a request to
HUD in writing. Documentation or evi-
dence of the condition(s) that rendered
the agency incapable of carrying out
its housing counseling plan must be
submitted along with the request, if
possible. Upon receipt of the request,
HUD will review and notify the agency
of approval or rejection, in writing. If
approved, the agency’s name and con-
tact information will be temporarily
removed from the HUD-approved Web
list of agencies and the telephone refer-
ral system.

(c) The agency must notify HUD in
writing and provide supporting docu-
mentation or evidence when it is ready
to resume operation, or no later than
the end of the inactive period. After re-
view and acceptance by HUD, the agen-
cy’s contact information may be re-
stored to the Web list of HUD-approved
and participating agencies and the
telephone referral system.

(d) At HUD’s discretion, if the condi-
tion(s) still exists, an extension of the
inactive period may be considered or
the agency may be terminated or re-
moved from the Housing Counseling
program. HUD will notify the agency
in writing of its decision.

§214.201 Termination of HUD-ap-
proved status and grant agree-
ments.

(a) Cause for termination by HUD.
HUD may terminate an agency’s ap-
proval; remove an SHFA; remove one
or more branches or affiliates from the
HUD portion of an intermediary’s,
MSO’s, or SHFA’s counseling program;
and terminate any grant agreements (if
applicable) upon confirmation of any of
the following reasons:

(1) Noncompliance with program re-
quirements;

(2) Failure to implement in whole or
in part the agency’s approved housing
counseling work plan or failure to no-
tify HUD of changes in the agency’s
housing counseling work plan;

(3) Lack of the capacity to deliver
the housing counseling activities de-
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scribed in its approved housing coun-
seling work plan;

(4) Failure to achieve outcomes de-
scribed in the work plan;

(5) Misuse of grant funds; or

(6) HUD determines that there is
good cause.

(b) Agency withdrawal. The partici-
pating agency may withdraw from the
Housing Counseling program at any
time.

(c) Post-termination, post-withdrawal
requirements. All terminations by HUD,
or an agency’s withdrawal, must be in
writing. When a termination or with-
drawal occurs, the agency must return
to HUD any unexpired ‘‘Certificate of
Approval.” A terminated or inactive
agency cannot continue to display the
certificate. If HUD has determined that
an agency will be terminated from par-
ticipating in the Housing Counseling
program, and an agency does not vol-
untarily withdraw, then HUD may fol-
low the provisions found in 24 CFR part
24.

§214.203 Re-approval or removal as a
result of a performance review.

HUD may conduct a periodic per-
formance review for all agencies par-
ticipating in the Housing Counseling
program. The performance review and
the terms of re-approval or removal of
a participating agency are described in
§214.307 and §214.309. At the end of the
approval period, and upon completion
of a successful performance review, if
conducted, HUD will reapprove agen-
cies.

§214.205 Appeals.

An agency making an application for
approval, or an approved agency seek-
ing reapproval, shall have the right to
appeal any adverse decisions rendered
by HUD under this part:

(a) Appeal must be in writing. An agen-
cy may make a formal written appeal
to HUD.

(b) Timeliness. HUD must receive an
appeal within 30 days of the date of the
HUD decision letter to the applicant
agency. HUD is not bound to review ap-
peals received after this 30-calendar
day period.

(c) Other action. Nothing in this sec-
tion prohibits HUD from taking such
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