§647.22

(2) (4 points) The plan for assessing
individual participant needs and for
monitoring the academic growth of
participants during the period in which
the student is a McNair participant;

(3) (b points) The plan for providing
high quality research and scholarly ac-
tivities in which participants will be
involved;

(4) (6 points) The plan for involving
faculty members in the design of re-
search activities in which students will
be involved;

(5) (b points) The plan for providing
internships, seminars, and other edu-
cational activities designed to prepare
undergraduate students for doctoral
study;

(6) (5 points) The plan for providing
individual or group services designed to
enhance a student’s successful entry
into postbaccalaureate education;

(7) (3 points) The plan to inform the
institutional community of the goals
and objectives of the project;

(8) (8 points) The plan to ensure prop-
er and efficient administration of the
project, including, but not limited to
matters such as financial management,
student records management, per-
sonnel management, the organizational
structure, and the plan for coordi-
nating the McNair project with other
programs for disadvantaged students;
and

(9) (b points) The follow-up plan that
will be used to track the academic and
career accomplishments of participants
after they are no longer participating
in the McNair project.

(d) Quality of key personnel (9 points).
The Secretary evaluates the quality of
key personnel the applicant plans to
use on the project on the basis of the
following:

(1)(i) The job qualifications of the
project director.

(ii) The job qualifications of each of
the project’s other key personnel.

(iii) The quality of the project’s plan
for employing highly qualified persons,
including the procedures to be used to
employ members of groups underrep-
resented in higher education, including
Blacks, Hispanics, American Indians,
Alaska Natives, Asian Americans and
Pacific Islanders (including Native Ha-
waiians).
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(2) In evaluating the qualifications of
a person, the Secretary considers his or
her experience and training in fields re-
lated to the objectives of the project.

(e) Adequacy of the resources and budg-
et (15 points). The Secretary evaluates
the extent to which—

(1) The applicant’s proposed alloca-
tion of resources in the budget is clear-
ly related to the objectives of the
project;

(2) Project costs and resources, in-
cluding facilities, equipment, and sup-
plies, are reasonable in relation to the
objectives and scope of the project; and

(3) The applicant’s proposed commit-
ment of institutional resources to the
McNair participants, as for example,
the commitment of time from institu-
tional research faculty and the waiver
of tuition and fees for McNair partici-
pants engaged in summer research
projects.

(f) Ewaluation plan (7 points). The
Secretary evaluates the quality of the
evaluation plan for the project on the
basis of the extent to which the appli-
cant’s methods of evaluation—

(1) Are appropriate to the project’s
objectives;

(2) Provide for the applicant to deter-
mine, in specific and measurable ways,
the success of the project in—

(i) Making progress toward achieving
its objectives (a formative evaluation);
and

(i1) Achieving its objectives at the
end of the project period (a summative
evaluation); and

(3) Provide for a description of other
project outcomes, including the use of
quantifiable measures, if appropriate.

(Authority: 20 U.S.C. 1070a-15)

§647.22 How does the Secretary evalu-
ate prior experience?

(a) The Secretary reviews informa-
tion relating to an applicant’s perform-
ance as a grantee under its expiring
McNair project. In addition to the ap-
plication under review, this informa-
tion may be derived from performance
reports, audit reports, site visit re-
ports, and project evaluation reports
received by the Secretary during the
project period about to be completed.

(b) The Secretary evaluates the ap-
plicant’s performance as a grantee on
the basis of the following criteria:
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(1) (3 points) Whether the applicant
consistently served the number and
types of participants the project was
funded to serve.

(2) (4 points) Whether the applicant
was successful in providing the partici-
pants with research and scholarly ac-
tivities and whether those activities
had an impact on project participants.

(3) (8 points) The extent to which the
applicant met or exceeded its funded
objectives with regard to project par-
ticipants as demonstrated by the num-
ber of participants who—

(1) Attained a baccalaureate degree;

(ii) Enrolled in a postbaccalaureate
program; and

(iii) Attained a doctoral level degree.

(Authority: 20 U.S.C. 1070a-11 and 1070a-15)

§647.23 How does the Secretary set
the amount of a grant?

(a) The Secretary sets the amount of
a grant on the basis of—

(1) 34 CFR 175.232 and 75.233 for new
grants; and

(2) 34 CFR 75.253 for the second and
subsequent years of a project period.

(b) If the circumstances described in
section 402A(b)(3) of the HEA exist, the
Secretary uses the available funds to
set the amount of the grant beginning
in fiscal year 1995 at the lesser of—

(1) $190,000; or

(2) The amount requested by the ap-
plicant.

(Authority: 20 U.S.C. 1070a-11)

Subpart D—What Conditions Must
Be Met by a Grantee?

§647.30 What are allowable costs?

Allowable project costs, not specifi-
cally covered by 34 CFR part 74, may
include the following costs reasonably
related to carrying out a McNair
project:

(a) Activities of an academic or
scholarly nature, such as trips to insti-
tutions of higher education offering
doctoral programs, and special lec-
tures, symposia, and professional con-
ferences, which have as their purpose
the encouragement and preparation of
project participants for doctoral stud-
ies.

(b) Stipends of up to $2,400 per year
for students engaged in research in-

§647.32

ternships, provided that the student
has completed the sophomore year of
study at an eligible institution before
the internship begins.

(c) Necessary tuition, room and
board, and transportation for students
engaged in research internships during
the summer.

(d) Purchase of computer hardware,
computer software, or other equipment
for student development, project ad-
ministration, and recordkeeping, if the
applicant demonstrates to the Sec-
retary’s satisfaction that the equip-
ment is required to meet the objectives
of the project more economically or ef-
ficiently.

§647.31 What are unallowable costs?

Costs that may not be charged
against a grant under this program in-
clude the following:

(a) Payment of tuition, stipends, test
preparation and fees or any other form
of student financial support to staff or
participants not expressly allowed
under §647.30.

(b) Construction, renovation, and re-
modeling of any facilities.

(Authority: 20 U.S.C. 1070a-5)

§647.32 What other requirements must
a grantee meet?

(a) Eligibility of participants. (1) A
grantee shall determine the eligibility
of each student before the student is
selected to participate. A grantee does
not have to redetermine a student’s eli-
gibility once the student has been de-
termined eligible in accordance with
the provisions of §647.3; and

(2) A grantee shall determine the sta-
tus of a low-income individual on the
basis of the documentation described in
section 402A(e) of the HEA.

(b) Recordkeeping. For each student, a
grantee shall maintain a record of—

(1) The basis for the grantee’s deter-
mination that the student is eligible to
participate in the project under §647.3;

(2) The individual needs assessment;

(3) The services provided to the par-
ticipant; and

(4) The specific educational progress
made by the student during and after
participation in the project.

(c) Other reporting requirements. A
grantee shall submit to the Secretary
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