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regulations issued thereunder in 36 
CFR subchapter B. 

(b) NARA evaluations may include 
comprehensive reviews of agency 
records management programs, or se-
lective reviews focused on adequate 
and proper documentation, on records 
disposition, on the management of spe-
cific types of record media or on the 
management of records in particular 
program areas. NARA evaluations may 
be of one agency or may be multi-agen-
cy. These evaluations may be con-
ducted solely within headquarters of-
fices, only at field locations, or at a 
combination of field sites and head-
quarters. 

(c) Evaluations will involve site vis-
its by NARA; submission by NARA to 
the agency of a written report con-
taining findings, analyses, and rec-
ommendations; and submission to 
NARA by the agency of an action plan 
for implementing the recommenda-
tions followed by regular progress re-
ports. Interagency report control num-
ber 0153-NARA-AR has been assigned to 
the action plan and progress reports in 
accordance with GSA regulations in 
Title 41 of the CFR. 

[59 FR 28783, June 3, 1994, as amended at 66 
FR 27027, May 16, 2001] 

§ 1220.54 Evaluation process. 
(a) NARA shall select Federal agen-

cies to be evaluated on the basis of per-
ceived need by NARA or specific re-
quest by the agency, or on the basis of 
a compliance monitoring cycle devel-
oped by NARA. NARA will determine 
the scope of the evaluation. An agency 
may request an evaluation of its 
records management program by con-
tacting the Director, Life Cycle Man-
agement Division; however, the final 
determination of agencies to be evalu-
ated will be made by NARA. The heads 
of agencies will be notified in writing 
by the Archivist of the United States 
of the intent to conduct an evaluation 
and the scope of the evaluation at least 
180 calendar days prior to initiating 
the evaluation. 

(b) Once NARA has notified the agen-
cy, the agency head will, by the date 
specified in the Archivist’s letter: 

(1) Acknowledge in writing NARA’s 
intention to evaluate, and provide the 
Archivist with the name and telephone 

number of the senior official with over-
all responsibility for records manage-
ment and of a headquarters official 
who will work with NARA to facilitate 
the evaluation process; 

(2) Provide written notification of 
the evaluation to all appropriate of-
fices and employees and contractors 
potentially involved; this notification 
will include instructions to cooperate 
with NARA by setting up interviews, 
providing requested information, and 
making records available for inspec-
tion; 

(3) Provide NARA with a copy of the 
written notification in paragraph (b)(2) 
of this section and with a list of names 
and telephone numbers of officials re-
sponsible for records management in 
field sites, if applicable, who will work 
with NARA during the evaluation; 

(4) For comprehensive evaluations, 
provide NARA with a set of internal 
records management directives, orders, 
bulletins, or similar authoritative 
issuances; copies of the two most re-
cent internal records management 
evaluations; and any special records-re-
lated reports. Included may be: 
issuances relating to adequate and 
proper documentation and record-
keeping requirements; personal papers; 
management and disposition of tex-
tual, electronic, audiovisual, car-
tographic and architectural, micro-
graphic, and vital records; disaster 
mitigation and recovery; and any other 
records-related documentation re-
quested by NARA. A subset of this doc-
umentation will be requested for more 
limited evaluations; 

(5) Provide NARA with a current 
version of the agency manual(s) cov-
ering records creation, maintenance, 
storage, and disposition, and a list of 
information systems maintained as re-
quired by OMB Circular A–130, section 
9a(5), and a list of offices and/or func-
tions and activities not currently cov-
ered by schedules; 

(6) Arrange for appropriate manage-
ment and program officials in head-
quarters and, if applicable, at field 
sites to be briefed by NARA at the be-
ginning and at the end of the evalua-
tion process; and 

(7) Take immediate corrective action 
regarding any serious problems that 
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NARA may bring to the agency’s atten-
tion during the course of the evalua-
tion process such as the unauthorized 
destruction of records or the unauthor-
ized donation or other transfer of 
records to non-NARA facilities. 

[59 FR 28783, June 3, 1994, as amended at 63 
FR 35829, July 1, 1998] 

§ 1220.56 Evaluation report. 
(a) NARA will submit a draft evalua-

tion report for factual review and com-
ment to the agency within 120 calendar 
days of the last evaluation site visit or 
exit briefing. After receipt of agency 
comments, NARA will finalize the re-
port, incorporating any changes result-
ing from factual errors identified by 
the agency. The final report will be 
transmitted by the Archivist to the 
head of the agency within 30 calendar 
days of receiving comments from the 
agency. 

(b) The head of the agency will: 
(1) Comment within 60 calendar days, 

in writing, on the contents of the draft 
report. If necessary, agencies can re-
quest extensions. No response from the 
agency within the allotted time will 
indicate that the agency concurs in the 
factual accuracy of the draft report. 

(2) Review the final report and assign 
implementation responsibility; and 

(3) Distribute the final report to all 
concerned and appropriate persons and 
offices. 

§ 1220.58 Agency action plans and 
progress reports. 

(a) Action plans. (1) The action plan 
will be submitted to NARA within 90 
calendar days after the date of trans-
mittal of the final report. If necessary, 
agencies can request extensions. The 
plan shall be submitted by the agency 
head or the designated senior official 
for information resources manage-
ment. The action plan will include: 

(i) The name of the senior official 
and the office responsible for coordi-
nating implementation agency-wide; 

(ii) The specific action(s) the agency 
will take to implement each evaluation 
report recommendation. If an agency is 
unable to implement a recommenda-
tion, the rationale for not acting shall 
be documented in the action plan; 

(iii) The name of the official and of-
fice or program responsible for the 

overall coordination of the agency’s 
followup actions who will be the liaison 
with NARA; 

(iv) The estimated time needed to 
complete each action and the proposed 
quarter and year for starting and com-
pleting each action; 

(v) Major milestones with dates for 
tracking the completion of implemen-
tation actions that are expected to ex-
tend longer than 3 years past the date 
of the action plan; and, 

(vi) If requested by NARA, separate 
action plans for each field site visited, 
incorporating the information required 
by paragraphs (a)(1)(i) through (a)(1)(v) 
of this section. 

(2) NARA will analyze the action 
plan(s) submitted by the agency for 
adequacy and effectiveness in imple-
menting the recommendations con-
tained in the evaluation report. NARA 
will provide comments to the agency 
on the plan(s) within 60 calendar days. 

(3) The agency will revise the action 
plan until it is approved by NARA. 

(b) Progress reports. (1) Once the ac-
tion plan(s) has been approved by 
NARA, the head of the agency will sub-
mit progress reports to NARA every 6 
months. The reports will include: 

(i) A description of what has been ac-
complished on each action since the 
last report; 

(ii) The current status of the action; 
(iii) Any changes in the offices or 

programs responsible for over-all or 
specific action implementation; and, 

(iv) If appropriate, explanation of any 
delays in implementation and revised 
target dates and milestones for com-
pletion of the action. 

(2) The agency will continue to sub-
mit these progress reports until NARA 
and the agency agree all actions have 
been completed, NARA and the agency 
agree that the agency has implemented 
the recommendation(s) to the fullest 
extent possible, or NARA indicates in 
writing that regular progress reports 
are no longer required. 

(3) NARA will review and comment 
on agency progress reports, and work 
closely with the agency to provide as-
sistance in evaluation implementation. 
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