§21.88

§21.88 Individualized employment as-
sistance plan.

(a) Purpose. The purpose of the IEAP
(Individualized Employment Assist-
ance Plan) is to assure that a com-
prehensive, thoughtful approach is
taken, enabling eligible veterans to se-
cure suitable employment.

(Authority: 38 U.S.C. 3107)

(b) Requirement for a plan. An IEAP
will be prepared:

(1) As part of an IWRP; or

(2) When the veteran is eligible for
employment assistance under provi-
sions of §21.47.

(Authority: 38 U.S.C. 3107(a))

(c) Elements of the plan. The IEAP
shall follow the same structure as the
IWRP. Each IEAP will include full uti-
lization of community resources to en-
able the veteran to:

(1) Secure employment; and

(2) Maintain employment.

(Authority: 38 U.S.C. 3117)

(d) Preparation of the IEAP. Prepara-
tion of the IEAP will be completed:

(1) No later than 60 days before the
projected end of the period of rehabili-
tation services leading to the point of
employability; or

(2) Following initial evaluation when
employment services constitute the
whole of the veteran’s program under
provisions of §21.47.

(Authority: 38 U.S.C. 3107(a))

§21.90 Individualized independent liv-
ing plan.

(a) Purpose. The purpose of the IILP
is to identify the steps through which a
veteran, whose disabilities are so se-
vere that a vocational goal is not cur-
rently reasonably feasible, can become
more independent in daily living with-
in the family and community.

(Authority: 38 U.S.C. 3109, 3120)

(b) Elements of the plan. The IILP
shall follow the same structure as the
IWRP. The plan will include:
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(1) Services which may be provided
under Chapter 31 to achieve independ-
ence in daily living;

(Authority: 38 U.S.C. 3104)

(2) Utilization of programs with a
demonstrated capacity to provide inde-
pendent living services for severely
handicapped persons;

(Authority: 38 U.S.C. 3104(b), 3120(a))

(3) Services provided under other De-
partment of Veterans Affairs and non-
Department of Veterans Affairs pro-
grams needed to achieve the goals of
the plan;

(Authority: 38 U.S.C. 3107)

(4) Arrangements for maintaining the
improved level of independence fol-
lowing completion of the plan.

(Authority: 38 U.S.C. 3107(a))

[49 FR 40814, Oct. 18, 1984, as amended at 53
FR 50957, Dec. 19, 1988]

§21.92

(a) General. The plan will be jointly
developed by Department of Veterans
Affairs staff and the veteran.

(b) Approval of the plan. The terms
and conditions of the plan must be ap-
proved and agreed to by the counseling
psychologist, the vocational rehabilita-
tion specialist, and the veteran.

(c) Implementation of the plan. The vo-
cational rehabilitation specialist or
counseling psychologist designated as
case manager has the primary role in
carrying out Department of Veterans
Affairs responsibility for implementa-
tion of the plan.

(d) Responsible staff. The counseling
psychologist has the primary responsi-
bility for the preparation of plans.

(Authority: 38 U.S.C. 3107(a))

Preparation of the plan.

§21.94 Changing the plan.

(a) General. The veteran, the coun-
seling psychologist or the vocational
rehabilitation specialist may request a
change in the plan at any time.

(Authority: 38 U.S.C. 3107(b))

(b) Long-range goals. A change in the
staement of a long-range goal may
only be made following a reevaluation
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of the veteran’s rehabilitation program
by the counseling psychologist. A
change may be made when:

(1) Achievement of the current
goal(s) is no longer reasonably feasible;
or

(2) The veteran’s circumstances have
changed or new information has been
developed which makes rehabilitation
more likely if a different long-range
goal is established; and

(3) The veteran fully participates and
concurs in the change.

(Authority: 38 U.S.C. 3107(b))

(c) Intermediate objectives or services. A
change in intermediate objectives or
services provided under the plan may
be made by the case manager when
such change is necessary to carry out
the statement of long-range goals. The
veteran must concur in the change.

(Authority: 38 U.S.C. 3107(b))

(d) Minor changes. Minor changes in
the plan (e.g., changing the date of a
scheduled evaluation) by the case man-
ager may be made without the partici-
pation and concurrence of the veteran.

(Authority: 38 U.S.C. 3107(b))

(e) Changes in duration of the plan.
Any change in the total duration of a
veteran’s rehabilitation plan is subject
to provisions on duration of a rehabili-
tation program described in §§21.70-
21.78.

(Authority: 38 U.S.C. 3107(b))

§21.96 Review of the plan.

(a) General. The veteran’s progress in
reaching the goals of the plan will be
reviewed and evaluated as scheduled in
the plan by the case manager and the
veteran.

(b) Comprehensive review required. The
case manager and the veteran will re-
view all of the terms of the plan and
the veteran’s progress at least every
twelve months. On the basis of such re-
view the veteran and the case manager
will agree whether the plan should be:

(1) Retained in its current form;

(2) Amended; or

(3) Redeveloped.

(Authority: 38 U.S.C. 3107(b))

§21.100

§21.98 Appeal of disagreement regard-
ing development of, or change in,
the plan.

(a) General. The veteran may request
a review of a proposed, original, or
amended plan when Department of Vet-
erans Affairs staff and the veteran do
not reach agreement on the terms and
conditions of the plan. A veteran who
requests a review of the plan must sub-
mit a written statement to the case
manager which:

(1) Requests a review of the proposed,
original, or amended plan; and

(2) Details his or her objections to
the terms and conditions of the pro-
posed, original, or amended plan.

(b) Review by Vocational Rehabilitation
and Employment Officer. Upon receipt of
the veteran’s request for review of the
plan, the counseling psychologist or
the case manager will forward the re-
quest together with relevant comment
to the VR&C Officer who will:

(1) Review relevant information; and

(2) Inform the veteran of his or her
decision within 90 days.

(c) Review by Director, Vocational Re-
habilitation and Employment Service. The
veteran’s request shall be reviewed by
the Director, VR&C in any case in
which the VR&C Officer is the case
manager. The veteran will be informed
of the decision within 90 days.

(d) Appeal to the Board of Veterans Ap-
peals. The veteran may appeal an ad-
verse decision of the VR&C Officer, or
the Director, VR&C to the Board of
Veterans Appeals.

(Authority: 38 U.S.C. 3107(c))

[49 FR 40814, Oct. 18, 1984, as amended at 62
FR 17708, Apr. 11, 1997]

COUNSELING

§21.100 Counseling.

(a) General. A veteran requesting or
being furnished assistance under Chap-
ter 31 shall be provided professional
counseling services by Vocational Re-
habilitation and Employment (VR&C)
Service and other staff as necessary to:

(1) Carry out an initial evaluation in
each case in which assistance is re-
quested;

(2) Develop a rehabilitation plan or
plan for employment services in each
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